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Pe3rome

Crpareruss mectHoro pazsutus (LDS) MyHumunmanurera AXalKalakd OTpakaeT IPHHIMIBI HOBOTO
nHHoBaMoHHoro monaxoga (LEADER), ocHoBanHoro Ha mnpunHnumnax EC, koTopslit mopnep:kuBaeT
CO3/1aHUE CETH 3aMHTEPECOBAHHBIX CTOPOH, OLIEHKY U YTBEPK/IEHUE MECTHbIX HHULMATUB. LDS saBnsercs
MOIIIHBIM WHCTPYMEHTOM MOOWIIM3aIlMd MECTHBIX PECypCOB W TMOMICPKKH MECTHBIX SKOHOMHYECKHX,
COLIMAJBHBIX, KYJIBTYPHBIX M SKOJIOTHYECKUX MPOEKTOB PA3BUTHS, TIOCPEICTBOM MOIX0a «CHU3Y-BBEPX».

[poext dpunancupyercs EBponeiickum Corozom B pamkax nporpammsel ENPARD «CopeiicTBue HOBOMY
MOJIX0/ly Pa3BUTHUS cella B AXaJKajaKu», OCYILECTBISAEMOro I'py3MHCKUM HMHCTUTYTOM OOLIECTBEHHBIX
nen (GIPA). Texuuueckas moijepxka Obia okazaHa koHcyinbTanTamu u3 West Cork Development
Partnership (West Cork - pa3Butue naptHepctBa, pianaus) ¢ JOMONMHUTENBHBIM Y4acTHEM apTHEPOB
no npoekty, Mercy Corps (Kopmyc munocepaus) u Elva Community Engagement (Elva - yvactue
0O0IIIeCTBEHHOCTH).

LDS 6puta pazpaboraHa ¢ HCHOIB30BAHUEM MpOIlecca KOHCYNBTAIMKA ¥ MIMPOKOTO yYacTHsS MECTHOTO
HacelleHusl, OOIIMH, OpraHM3alMi M OTAENBHBIX JIML, MPEICTaBJIAIOMINX pa3IudHble 00IacTH
MyHUIUIaIATeTa AXankanakid. OcoObli BKJIaJ BHECIH WICHHI [ pynbl MECTHOIO Pa3BUTUA AXaKalaku
(LAG), B coctas koTtopoii BxomsT 30 unenoB. B coctaB LAG BX0IsAT NpencTaBUTENN TOCYAaPCTBEHHBIX 1
YAaCTHBIX CEKTOPOB, padOTalOIIMX B Pa3lIUYHbIX O0NACTIAX, TAKMX KAK CEJIbCKOE XO3SHCTBO, Malblii U
cpenHui Ou3Hec, 00pa3oBaHUe, KyJNbTypa, CIOPT, OKpYy’Kalollas cpeaa, OXpaHsIeMble paifloOHbI, MECTHEIC
OpraHbl BJIACTH, rocyAapcTBeHHbIe yupexaeHus u HI1O.

LDS ompenensier MecTHble MPOONEMbI M OCHOBHOE BHHUMAaHHE YIENSET BO3MOXKHOCTSAM OyIyIIeTro
pasBUTHsL  MOCPEICTBOM  KOHKPETHBIX PEUICHUH  COIUAIBbHO-DKOHOMHUYECKHX, KYJIBTYPHBIX U
aKosoruueckux npoodsem. ['masnas nens LDS:

yﬂy'lullllﬂb Kauecmeo JiHcu3Hu, 0ll6€p£’lld)lll(llp06(lﬂlb MECMHYIO IKOHOMUKY, UHmMEZPUpPoeamb
MeCmHoe HaceleHue U COeaamn MyHUuunaiumem jayduium mecmom 0 nposicueanus.

Hus moctiokenus atoi rienu LDS mpeaaraer ciemyromie OCHOBHBIE 3a1a4H:
e VYBejuYeHHE MECTHBIX [I0X0JA0B M COJAeHCTBHE YCTOMYMBOMY PAa3BUTHI0O MECTHOI
IKOHOMHUKHU
e YiyullleHHe CONMATBbHOI MHTErpauuM ¢ yAeJdeHHEM 0cO000ro BHMMaHUS 00pPa3oBaHUIO,
KYJbTYpe€, MOJIOAE:KH M TeH/IePHOMY PaBeHCTBY
e PacmupeHue MeCTHOTO TYPUCTHYECKOT0 MOTEHINANA U MOJAEPKKA COXPAHEHHUS U OLEHKHU
MECTHOI'0 KYJbTYPHOI'0 HaCJeIusl

o Ynquemle JIKOJIOTHYECKOM Cpeabl 1 BHEAPECHME IKOJOIMYECKH 0€e30IaCHOM JeATEeJIbHOCTH
B MYHUIIUITAJTUTETE

LDS cTtpemutcs noctuub CBOMX Ieliel U 3a7a4 MOCPEACTBOM HOIICPKKHU PA3NTUUYHBIX 3KOHOMUYECKUX,
COIIMANIBHBIX, KYJBTYPHBIX M HKOJOTMYECKMX WHHMIMATHB. B paMKax BBIIECYNOMSHYTOrO HPOEKTa
ENPARD «CopnelicTBie HOBOMY IMOAXOMY Pa3BUTHS Cella B AXalIKallaKu», CYIMIECTBYIOT CPEICTBA IS
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HOJJICPKKU MIPOEKTOB, KOTOpBIe cOOTBeTCTBYIOT LDS. D1 rpanTOBBIC POHABI Oy1yT KOHTPOIUPOBATHCS
LAG-om Axankanaku, KOTOpPBIM SIBISETCS KIIOYEBBIM OPraHOM TPHUHATHS PELISHWH IS OLEHKA U
oT0opa Tex MPOeKTOB, KoTopble OyAyT huHaHcupoBaThes. LDS npenocraBiseT NojaHy0 HHPOPMALUIO O
['pynme MecTHOTO pa3BUTHA U O MEXaHW3ME KOMIIOHEHTa IrpaHTa B pamkax rnpoekra ENPARD.

Crparerus mectHoro passutus (LDS) Obmma omoOpena unenamu ['pymmer MectHOTrOo passutus (LAG)
Axankanaku 15-ro @espansa 2018-ro rona, Jokyment ooHoBieH B OxTs16pe, 2020 1 nMeeT cleayonme
TIPUITIOKEHUSI:

[Mpunosxxenue 1: bazossiit 0630p s LDS Axankamaku mmo mpo6iieMaM U MOTPpeOHOCTIM OOIIUH
[Mpunoxenue 2: [Iponecc pazpadorku LDS

[Ipunoxenue 3: Ycras LAG -a

[Mpunoxenne 4: PykoBoACTBO 1O TpaHTam

[punoxenue 5: [lexnapauus o KOHQIUKTE HHTEPECOB

[Ipunoxenue 6: Hacenenne MmyHnnunannTera Axajikaiaky, 3STHUUECKas IPUHAAICKHOCTD U TEHICPHBIE
aCMeKTHl COOTBETCTBEHHO aIMUHUCTPATUBHO-TEPPUTOPHATBHBIM €TMHUIIAM

[punoxenue 7: [Ipoduiib cenbcKoro xo3sicTBa MyHHIUTIATUTETa AXaTKalaKid

[Tpunoxxenue §: OCHOBHBIE YCIYTH U TPOrPaMMBbl B MyHHLIMNIAINTETE AXalIKaJlaku

IIpunoxenue 9: Ctparerus BbIXoJa U3 NPOEKTa

1. MeTtonoJiorus - IlnanupoBanue y4acTusi 4 €ro ue/iu

TpaauIMoOHHbIH, HAIIPaBIeHHBI CBEpXy BHH3 HANpaBlICHHBIH Ha HEA(PPEKTHBHOCTH TMOJUTHKH Pa3BUTHS
cena, npubnusurensHo 30 nmer ToMy Haszan, B cTpaHax EBpocoro3a Obul pazpaboTaH HampaBlICHHBIH
CBEpXY BHHX, Tak Ha3zbiBaeMmblii LEADER nonxon.

LEADER sBnsercsa ¢paniy3ckoit adpeBuatypoil (Liaison Entre Actions de Developpement de
L’Economie Rurale) u Ha rpy3WHCKOM S3bIKE€ O3HAYAET «B3AMMOCBSI3b JEWCTBUIM JUISI pPa3BUTHS
9KOHOMMKH celiay. [JlaBHas ujes 3TOro Mojaxoja 3aKiIo4yaeTcss B CIEAYIOUIeM: BMECTO TOrO UTOObI
MPEICTaBUTEISIMA MECTHOTO HACENCHUS W OpraHu3aluy ObUIM IpocTo OeHeduuumapuii, Oyaer ropasmo
JydIlle HCIONB30BaTh UX 3HAHHE, PECYPCHl M MX aKTHBHOE BKIIIOYEHHE B IIpOIeccax pasBUTHS Cela,
IIOCKOJIbKY MECTHBIC BKJIIOYEGHHBIC CTOPOHBI JIy4Illeé BCEX 3HAIOT O MECTHBIX HAaJOOHOCTAX U
BO3MOXKHOCTSIX. MECTHOE MYJIBTHCEKTOPHOE COTPYJHUYECTBO, TA€ TECHO COTPYAHUYAIOT YaCTHBIMH,
rpaXJAaHCKUHA M I[PaBUTEIbCTBEHHBIE CEKTOpPa € ApPYr JAPYrOM, CUMTAeTCs IJIAaBHBIM [PHHLUIIOM
merogonorun LEADER u 11t aToro Bo Bcex crpaHax, wieHax EBpocoro3a co3gaHbl «MECTHBIC TPYIIIBI
passutus» (LAG). I'maBHo#l 3amaueit kaxmoro LAG sBaserca pa3zpa®oTka TPHUHIMIA COYYACTHS U
YTBEPXKICHUE «CTPATETMU MECTHOTO DPAa3BHTHUS», JUIL TOTO 4TOOBI OCYHICCTBUTH (OKYCHPOBAaHUE s
JOCTIDKEHHST HAaMEUYEeHHBIX LeNiell INpeayCMOTpEeHHBIE MECTHBIMH BO3MOXKHOCTSIMH TpPHUTHAaHHBIE Ha
MECTHBIE HaJOOHOCTH.

Mertonosorust LEADER nmeeT ceMb OCHOBHBIX XapaKTepHUCTHK:

1. DTa MeTOoAOIOrUs OCYIIECTBISETCA B paMKax KOHKPETHO, TOMOI€HHO M COIMAJIBHO CIIJIOUEHHOMN
€JIMHULIBI, 00III1e HaJOOHOCTH KOTOPOH U BO3MOKHOCTH oToOpakatorcs B LDS.

2. C noaxoloM CHHU3Y BBEPX, MECTHbIC cekTopa co3aaroT LDS u miaHupyrOT COOTBETCTBYIOLIUE
aKTUBHOCTH.

3. llapTHepcTBO TOCYyHapCTBEHHOTO W dYacTHOro cekTtopoB B LAG-ax, KOTOpble CO3HaHBI W3
BKIIFOUEHHBIX CTOPOH IMyONMYHOTO, TPAXKAAHCKOTO W YaCTHOTO CEKTOPOB, KOTOPBIE CHOCOOHBI
MOOMIIM30BATh MECTHBIE PECYPCHI.



4. VIHHOBalMs — MECTHBIC TPYIIIBI PA3BUTHS PACTIONATAIOT THOKOCTHIO I BHEAPSHHS HOBBIX HIIEH
1 METOJIOB.

5. UWHTerpammst MeEXITy IKOHOMHUYECKHMH, COIHATBHO-KYJIBTYPHBIMH U TIPUPOJ03AIMUTHBEIMHI
aKTUBHOCTSMH, 9TO OTJINYACTCS OT CEKTOPHOTO MOIX0Ja.

6. Coznanue CBS3CH, 4TO JaeT BO3MOXKHOCTh, YTOOBI JFOJIH, OPTaHU3AIMH U MHCTHTYThI MOJTYYHIIH
3HAHMA, KaK HA MECTHOM, TaK M Ha PETHOHAIHHOM, TOCYAapCTBEHHOM U Ha €BPOIEHCKOM ypOBHE.

7. Koomeparus mexay LEADER rpynmamu ¢ 11e51bi0 0OMeHa OTIBITOM.

i "
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OTH yKa3aHHBIE XapaKTEePUCTUKHN oTimdaeT Merogoioruto LEADER ot npyrux moaxomos, a pazpaboTka
MYJbTHCEKTOPHOro LDS myTeMm coydacTusi W OCYLICCTBICHHE MPEACTABIACT Co00i (hyHIaMEHTAIbHBIN
3JIEMEHT 3TOM METOJI0JIOTHH.

I'pynma mectHoro pasButus (LAG) kak opraHuzaius, BO3TJaBIA€Mas MPEICTABUTEISIMH MECTHBIX
00IINH, cyMera BBEISIBUTD M ONPENSTUTh MPOOIEMBI, HACH M KOHICTIIUA I OYAYyIIEro pa3BUTHS OOIIHH
U BKIIOUUTH MX B «CTpaTervio MECTHOro pasButus Axankanakun» (LDS). DTOT JOKyMEHT OCHOBaH Ha
MOJIXOJIe «CHU3Y-BBEPX» M HAXOJUTCS BO B3aMMOJCHCTBAU C BEPTHKAIBHBIMA W TOPHU30HTAIHHBIMU
CTPaTeTHYCCKUMH  KOHIICTIIMSIMH,  ITOATOTOBJICHHBIMH  paHee  PasNWIHBIMA  PETHOHATLHBIMH,
HAIlMOHAJBHBIMH M MEXIyHAPOIHBIMHA CyObekTamu. LDS wm3maraer ciemyioniie OCHOBHBIC IIEINH,
KOTOpble HEOOXOMMO TOCTHYB B MpOIecce:

1. IloBemmenne kaudectBa wuH(popmammu SWOT-ananusza, ucmonp3yeMoil m0pu  ONpeneIeHnd
KITIOYEBBIX TPOOJIeM W BO3MOXKHOCTEH, a Taioke NMpH pa3paboTke Iiesieil W CTpaTerudyeckux
JICHCTBHIA,

2. OOecnevyeHue yyacTusl 3aMHTEPECOBAHHBIX CTOPOH (HA MECTHOM, PETMOHAJIbHOM, HALIMOHAILHOM
¥ MEXIyHapOJHOM ypOBHSIX), oTHOIIeHrne kK LDS xak k cCOBMECTHOM cOOCTBEHHOCTH M B3aMMHOMN
OTBETCTBEHHOCTH, MOOLIPEHNE Y4acTHd U MOOAEPXKKa OCYIECTBICHMS;

3. TloBblmeHue OCBEIOMIIEHHOCTH OOmIeCTBEHHOCTH O ponu LAG-a Axankamakud ¥ NpOrpamMMbI
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EC-ENPARD, u nomaepxKka 1 ONTHMHA3AIHA MOCIEAYIONINX YUaCTHS,

Vuactue oOmMH B TIpollecce IUIAHUPOBAHHS, YTO CaMoO IO cebe SBISICTCS CPEIACTBOM
HapanuBaHYsl MOTSHIINANA, YKPETUICHNUS COUAIbHOTO KaruTalla i HaBBIKOB;

CopeiicTBrEe B3aMMO/ICHCTBHIO HA MECTHOM ¥ OTPACIEBOM YPOBHE C IEJbIO yIyUIIeHNs KadyecTBa
aHajgM3a ® pEIIeHUs TPoOleM, IIyTeM TMPUBJICYCHHS MHOTOYHCICHHBIX TOJOCOB H
CTUMYJIMPOBAHUS TBOPUYECKOT'O MBIIILJICHUS;

Onpenenenne MPUOPUTETHOCTH Tened W JeHCTBUH, IIyTeM NPOBEACHUS WHTEHCHBHBIX
KOHCYJIbTALIMI Ha TPAaHCIIAPEHTHON OCHOBE.

B cootBercTBuM ¢ Perymsamueii ocaoBHbIx nonoxenwnii (EC) 1303/2013, Crparerust MeCTHOTO pa3BUTHUS
(LDS) Opima pa3paboTaHa ¢ TTOMOIIBIO KOMIUIEKCHBIX W MHOTOCEKTOPABbHBIX CTPaTernidl pa3BUTHS' C
UCIOJIb30BaHUEM PyKOBOACTBA MO NPOEKTHUPOBAHUIO U BHEAPCHUIO, IPEICTaBICHHOro EBponeickoit
CETBIO PAa3BUTHS CEIbCKUX paifoHoB (Mait 2016 rona?).

Pa3zpaborka LDS noj pykoBoACTBOM OOIIMH BKJIFOYAJIA CIIEIYHOIIUE IIary:

1.

[IpoBenenne 6a3oBoro ompoca st uccienoBanus passutusa LDS Axankanaku no npobiemaM u

norpedHocTsiM obmmH ([Ipunoxenue 1). Onpoc npoomuics B utojie 2017 roma. MHTEpBHIO

(hOKyc-TpyIIT MPOBOIMINCE ¢ ydacTueM 209 MeCTHBIX KHTeJei, OXBAaThIBAIOIINX BCE MECTHEIC

0O0ITIeCTBEHHBIE TPYIIBI B 22 aMHUHUCTPATUBHO-TEPPUTOPHANIBHBIX SIMHUIIAX MYHHIIUTAIUTETA

Axankanaxu.

IIpoBenenne MHTEPBBIO M KOHCYJNBTALlMH HA MECTHOM YPOBHE C MPEACTABUTEISIMH MECTHOTO

om3neca (10 pecnoHIEHTOB), MECTHBIX OpraHOB BiacTd (7 PECHOHIEHTOB), MOCTABIIMKAMHU

pasmTUYHBIX yCayr u mporpamMMm (10 pecrmoHIEHTOB) UM CEKTOPOM TpakIaHCKOro oOmecTBa (5

PECIIOH/ICHTOR).

[IpoBeneHre MOBTOPHOTO HCCIECNOBaHHMS Ha OCHOBE BTOPWUYHBIX HAaHHBIX. BBIIO TpoBEneHO

WCCIIEIOBAaHNE Ha PETHOHAJFHOM ¥ MYHHUIMIAIBbHOM YPOBHSX JJIS O3HAKOMJIEHHS C

JIOKYMEHTaMH, CTPATETUsIMU PA3BUTHSI, HCCIICIOBATEILCKUMHU MaTepUaiaMH, CYIICCTBYIOIIUMHU U

pealin30BaHHBIMU MIPOCKTAaMH / MPOTrpaMMaMH, CTATUCTUYESCKUMHU IaHHBIMH H T. A. Jljis Toro,

Y9TOOBI TPUOPUTETHI U IIETH COOTBETCTBOBAIM PETHOHAIHHBIM M HAIMOHATBHBIM CTPATETHSIM U

MOJUTUKE I aHaluu3a WCIONb30BATUCH CIEAYIONHE JOKYMEHTHl B KadeCTBE OCHOBHBIX

MCTOYHUKOB HH(popMaruu 11t pazsutust LDS:

o Cmpameeus pazsumus cerbckozo xozaicmea 2015-2020 ze.

o Cmpameeus paszsumus mypusma 2014-2025 ee.

o Cmpameeus pazsumus cenvckux pationog 2017-2020 ze.

o  Hayuonanvhasi cmpamezusi u nian OeUCmsuli no coxpanenuio ouopaznoobdpaszus Ipysuu

2014-2020 e2.

Cmpamezus pecuonanrvroco pazsumust Camyxe-/ocasaxemu 2014-2021 22

o [lepcnexmugbl npusnedenus UHeeCmuyull Axankanaku, papabomarnuvie aOMUHUCMpayuer
MYHUYUnaiumema

4. Ilposenenue 14 TeMaTHYECKUX UCCIIEOBAHUN IO IPUOPUTETHBIM TeMaM U pazpaboTka 4

cTparernyeckux HampapieHui wieHamMu LAG (okts6ps 2017 1.) [punoxenne 2.

5. lIposenenue SWOT-ananu3a no 4-M cTpaTerndeckumM HampasieHusM (3-4 Hos6ps 2017 r.).

* http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3A0J.L .2013.347.01.0320.01.ENG

2 https://enrd.ec.europa.eu/sites/enrd/files/enrd-quidance Ids.pdf




[MpoBeneHue ceMUHApa 1O CTPATETHYECKOMY BMEIIATEIBCTBY N0 4  CTpaTerHYeCKUM
HAIpaBJICHHUSIM, Ha KOTOPOM OBUIM TPEACTABICHBI PE3yNILTATHI IENCH, 3aJad W IoKazareici
LDS(5 nosiopsa 2017 r.).

Vue6nas noesnaka LAG B Upnangmro (18-25 HosOpst 2017 rona).

Konnenryammsarus LDS (saBaps 2018 roga);

Yreepxnenne LDS unenamu LAG (15 despans, 2018 rona).

2. I'pynna Mecmnozo Pazeumusn — LAG

['pymmra mectHoro pazButus (LAG) — 3T0 rpaxkmanckas turatdopMa, COCTOSIIAs M3 IPeICTaBUTENeH
YaCTHOTO, TPaXXTAHCKOTO M TOCYJAapCTBEHHOTO CEKTOpa, W OCHOBaHAa Ha JOOPOBOJIBHOM YJICHCTBE.
UnencrBo LAG sBisiercsi 70OpOBOJIBHBIM U OCHOBBIBACTCSl HA SHTY3Ua3ME MECTHOTO HACEIICHHS JIJIsl TOTO
4yTOOBI OHM BHECIIM CBOM BKJIAJ] B PA3BUTUU MYHHIIMIIAJUTETA B KOTOPOM OHHM npoxkuBarot. Unensl LAG
JIEHCTBYIOT B COOTBETCTBUM NpuHLunaMm Meropoioruu LEADER.

Hemn LAG Axankanaku cieayromuye:

1.

CopeiicTBHE COLMAILHO-D)KOHOMUUYECKOTO Pa3BUTH MyHHLUIIAINTETA AXaJIKalaKy II0CPEICTBOM
MECTHOTO YaCTHOT'0, TPa’KAAHCKOr0 U MyOIMYHOTO CEKTOPOB.

Brenpenne wmeromonornn LEADER kak moxxoma cHH3y BBepx U ero sddexruBHOE
HCIIOJIb30BaHME NI PA3BUTHSA MECTHOIO CEIBCKOTO XO34HCTBA.

Hnentudukanys BO3MOKHOCTEH U TPYJAHOCTEH CYIIECTBYIOMMX B MyHHLUIIAINTETE AXaIKaIaKu
U BBINOJIHEHUE poJisl (acuiIuraTopa B BOIPOCAX MAaKCHMajIbHOTO MCIOIb30BAHUS 3TUX
BO3MOXKHOCTEH U 3(p(PEKTUBHOTO MPEOIOJICHUS TPYIHOCTEH.

CopneiicTBUE pa3BUTUS YSA3BUMBIX TIPYNN (MOJIOJCKb, JKCHIIMHBI M Jp) CYLIECTBYIOIIUX B
MYHULMIIAIUTETE AXaJIKaJIaKH.

LAG BBITIOSTHAET ceAyIOIINe 3aa41 U 00s3aHHOCTH:

a)

b)

OnpenensieT NPUOPUTETHl Pa3BUTHS CENbCKUX PAHOHOB HAa OCHOBE aHAJIM3a BO3MOMKHOCTEH M
npobjeM MyHHOMDanuTeTa. B pesynprare KOHCYNbTalMid ¢ OOIIMHAMH OH BBISIBJISIET MECTHBIE
HOTPEOHOCTH U UCHOJIB3YET TEKYIIY0 HHGOPMALMIO U HALIMOHAJIbHYIO cTpaTeruto st LDS nox
PYKOBOZICTBOM OOIIIHH;

[IpenocTaBmnsieT MOJHYIO ¥ UCUEPIBIBAIONIYI0 HH(POPMALIUIO OOIIMHAM AXaJKajlakd O CTpaTerHu
MECTHOTO Pa3BUTHA M IIMPOKO PACIpPOCTpaHACT MHPOPMALMIO MO BCEM MPOLCAypaM I[OAAYH
3asiBOK Ha TPAHTHI U OOBSACHSET 3TH MPOLEITYPHI;

OOGecneynBaeT MPO3pavyHble W HEANCKPUMHHAIIMOHHBIE TIPOLEAYpPhl OIEHKH H 0TOOopa
CyOIpPOEKTOB;

OnoOpsieT 1 OIleHNBAET CyONPOEKTH B COOTBETCTBUH C IPUOPUTETAMHU U KPUTEPHUSIMHU;

BeiOupaer my4mme cyONmpoekTsl, onpeaessier o0beM (UHAHCHUPOBAHUSA U INPEACTABISACT Ui
¢uHancupoBanus pykoBoactsy LAG;

Ocymiectsisier LDS, KoHTpoupyeT BbIOpaHHbBIE CYOITPOSKTHI M OLEHUBACT UX 3()()EKTUBHOCTD U
NPEUMYIIECTBa I MyHHUIUIAINTETA.

UnenctBo B Mectroit ['pynme Pazsutus (LAG), cocta (opranu3aniioHHas CTpYKTypa), porecc oToopa,
MOJIMTHKA POTAINH U IpyTHEe HHCTUTYLIMOHAIBHBIC BOIIPOCH perynupyiotes ycraBom LAG (Ipunoxkenue
3). CornacHo ycrtaBy, ynpasiuseT LAG-om npencenarens LAG, xoTtopslil Kypupyet aestensHocts LAG
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npu cojeiictBum AByx 3amectutened. llpeacenmarens m 3amecturenu llpencenarens BeIOMparoTcs u3
YHUCIIa YWICHOB TPYNIBI pa3BuTHs. [IpencenaTens sSBIsSETCS MPEACTABUTENEM YaCTHOTO WIIH TPAKIaHCKOTO
CEKTOpa, OJMH U3 3aMECTHUTENICH Ipeacenareis - U3 YaCTHOIO WMIIM TPaXTAHCKOTO CEKTOpa, a JIPYroi
3aMeCTUTENIb W3 TOCYAapCTBEHHOTO cekTtopa. llpencenarens npencrabinser LAG B OTHONICHHSX C
TPETEUMU JIMIIaMH, a B ero orcyTcTBHe LAG mpeacTaBnseT 3aMeCTHTENb TpeAceaTeNs U3 YaCTHOTO TN
TPKIAHCKOTO CEKTOpa.

Axankanaku LAG cocrout u3 30 unenoB, B LAG co3nana pabouas rpynna (WG) B cocTaBe 7 4JICHOB.
Llensio paGoueil TpyNIbI SABISETCS €XKEIHEBHOE BBHITIOJIHEHHE CIEIYIOMNX aKTUBHOCTEH: KOMMYHHUKALHS
C MECTHBIM TMIPaBUTEILCTBOM W C JPYT'MMH 3aWHTEPECOBaHHbIMH Jullamu, pabdora ¢ GALAG,
HWEpapXHUYeCKl TPyNIHPOBATh TNPUOPUTETHl Ha (OHE TEKYIIMX BBI30BOB (HANPUMEp MaHACMUS,
SKOHOMUYECKHI KpU3HC W JIp) U BO3MOXKHOCTEH, COOTBETCTBEHHO IIOWCK pPEJIEBAHTHBIX (POHIOB,
pa3paboTka 3asfBIEHUS] W MPEACTABICHHWE JJIsI OpraHW3alUl JIOHOPOB, COXPAaHEHHWE TECHOTO
cotpyaaudectBa ¢ apyrumMu LAG cymeTByromuMu B ['py3un W yCTaHOBJIEHHWE HOBBIX OTHOIIEHUH C
esporiefickumun  LAG wu ¢ oprammzamusamu. Pabowas rtpymma LAG exemHEBHO MPeIOCTaBISET
uHhopMaIuio moaHoMy coctaBy LAG u moiydaeT oT HUX otnady. B paboueit rpynmne LAG MokeT OBITh
OCYIIIECTBJIEHA POTAIIHS C YUETOM CYIIECTBYIONIETO KOHTEKCTA.

B cnyuae ocymectienus npoekra nogoonoro LEADER Axankamaku LAG-oM, e npeaycMOTPEHBI
(mnancupoBanne cy0d mpoekToB, B coctaBe LAG obpasyercs Komurer mo Omnenke IIpoexto (PAC),
KOTOPBIN HECET OTBETCTBEHHOCTD 3a OLIEHKY M MPEeA0CTaBIeHNE PEKOMEHIAIMH 110 3asiBKaM Ha MPOEKTHI
i1 GUHAHCUPOBaHUs, ocTanbHbIM wieHaM LAG-a. Unensl PAC n3bupatotcs unenamu LAG u3 cBoHX xe
qneHoB. CoctaB u kommereHmmst PAC perymupyerca ycraBom LAG (Ilpuioxenwe 3). PAC He
MIPUHUMAaET OKOHYATENILHOTO pENIeHUsI 00 YTBEp)KIEHWH, OTKa3e WM (pUHAaHCHUpOBaHWM TpoekTa. [Ipu
paccMOTPEHUH KaxaoTo mpezcTaBieHHOro mpoekra PAC mpenocTaBiseT OLEHKH W PEKOMEHIAINH, a
OKOHYATENIbHOE pellleHue MpUHUMaeTcs OoNbIIMHCTBOM roiocoB LAG-a. B mpomecce oneHku mpoekra,
uexonas u3 nmorpedHocteld nmpoekra, LAG moxeT mpuriacuth dkcrneptoB. ['pantel LEADER: npussiB k
3agBKaM, OTOOp CyOnpOcKTOB (OLICHKAa W YTBEPXKICHUE IPOCKTOB) WM TIPOLEAYPhl OTKIOHCHUS,
(UHAHCUPOBaHMUS, MOHUTOPHHTA U OIIEHKH perynupyroTcst PykoBosacTBoM 1o rpantam (IIpunoxenne 4).

Kaxpprit unen LAG moamuceiBaer [leknaparnuio o koH(uukTe nHTepecoB (IIpunoxenne 5), koTopas
TapaHTHPYET, UTO JIMYHAS 3aHHTCPECOBAHHOCTh KKI0T0 yuyacTHHKa LAG He BIUACT Ha MPOIIECC OICHKH
1 oTOopa CyONpPOEKTOB M Ha NMPHUHATHE PEIICHHH, COOTBETCTBEHHO MX (PYHKIUSIM U OOS3aHHOCTSIM B
kauecTtBe wieHa LAG.

Cocrap Axankamaku LAG cOamancupoBan coriacHo npuHimny LEADER, uro o3HauaeT cymmapHOe
KOJIMYECTBO IPEACTaBUTEIEH YacTHOTO M TrpaxaaHckoro cekropa B LAG mpeBblIaeT KOJIMYECTBO
npencTaBuTeNneil myOnmnyHOro cekropa. MakcuManbHOe KonmdecTBO Axankamakn LAG ycraHoBIeH
LAG-om u cocraBiser 30, XOTS 3TO YHCIO MOXET OBITh M3MEHEH B J1000€ BpeMs IO PEIICHHUIO
6ompinHCTBa WwWieHoB LAG. JI1o60it rpaskaAaHiH U3 MyHUIMNTAINTEeTa AXanKajlakd MOXET 00paTuThes B
LAG xacaromerocsi WieHCTBa M €ro KaHaugarypa Oyner 3adMKCHpOBaHAa B pPE3EPBHOM CIIHCKE, B
MOCJICJICTBAN ITOT KaHIWAAT (M\MJIM KaHIUIATHl COTJIACHO OYCPEAHOCTH) OyIEeT 3aMelaTh IMacCHBHOTO
uyneHa LAG, KOTOpPBIA 10 HEOObEKTUBHOM NPUYMHE IPOITYCTUT BCTpeud opraHu3oBaHHble LAG-oMm (B
TOM 4YHCIie ¥ OHJIalH BCTPEYM) M TPEBBICUT JIUMHT MPONYIIEHUH ycTaHOBIeHHBIT LAG-om. XoTs B
ciydae, eciau uineHsl Axankamakh LAG cuuTaroT, 4TO TOT MIM WHOW KaHAWJAT MOJYKET BHECTH
COOTBETCTBYIOIIYIO U HYXHYIO dKcriepTu3y u onbiT B LAG, Torma LAG Oyner o0cykaaTh OTMEYCHHOE
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1 OOJIBIIMHCTBOM TOJIOCOB MIPUMET PEIICHHE O HE3aMEIIUTEIIHOM IIPUHATHU KOHKPETHOTO KaHIHUIaTa B
wieHbl LAG 1 COOTBETCTBEHHO YBEIMUUTCS MaKCUMaJIbHOE KOJIMuecTBO wieHoB LAG.

CocraB Axankanaku LAG cOanmaHcMpoBaH C TEHIEPHOW M BO3pacTHOW Touku 3peHus. LAG Ttakxe
OTKPBIT JUI NPEACTABUTEICH MECTHBIX U IPYTUX YSI3BUMbIX TPYIIIL.

Hns Bctpeu Axankanaku LAG yctanoBneH kBopyM. Ha BeTpeue HOIKHBI IPUCYTCTBOBATh KaKk MUHUMYM
16 4iIeHOB ISl TOTO YTOOBI IPUHUMATE KaKoe JIN00 pelieHme.

Hwxe npuseneHnas cxeMa oToOpaXkaeT OpraHu3aIluoHAYI0 CTpyKTypy LAG:

MpeGin i
)

FamecTETEAN NS00 e ATE AR

Howsrer no ouesse

Paliteian fpyrima
wis)

rgsamiirn PAC]

s A £ Wit
cestop 25%

MACTH pil DHHTOR
5%

3. LDS obaacts - IIpopuias MyHHIIUNIAINTETa AXAJKATAKU

3.1 Onucanue pernoHa

Pezuon Camuyxe-/Irrcaeaxemu

Camixe-JI>)kaBaxeTd — PETUMOH, PACIOJOXKCHHBIM Ha ro-soctoke I'pysun. OH BKIIOYAET TpU
ncropudeckne npoBuHImH - Camixe, >xaBaxetn u Topu. PernoH rpaHWUuT cO CIeAyIOIMIMMA TSTHIO
perunonamu [ py3un: Amxkapueit, I'ypueit, Umepetn, lluga Kaptinu u Ksemo Kaptinu. Ilnomans peruonaa
coctaBisieT 6 421 km2.

Pernon nmeer GuaronpusTHOE reononuTudeckoe nonoxenne. OH rpanndut ¢ Typuuel u ApMeHHei, 4To
co03/1aeT MHOTO00€IIIaroIIre YCIOBHS TS TOPTOBBIX, 3KOHOMHYECKUX M KYJIBTYPHBIX OTHOIIEHUH C 3TUMHI
coceqHMMM cTpaHamu. UYepe3 perumoH mpoxoaar HedrenpoBon baky-Tounucu-IxelixaH, TpaHC
KaCIUUCKHI Ta30IIPOBOJI U JKeJle3Has nopora Mapabna-Axankanaku-Kapc’.
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B peruon BXonAT mectb MyHUIIMIAIUTETOB - Axanmuxe, Agurcau, Acnuaaza, bopxomu, Hunonmuuga
u Axankanakd. PernonanbHbld HEHTp -  ropol AXanuuxe, KOTOpPBIM SBISETCS PE3UACHIHEH
aJIMUHHUCTpAIlMKM peruoHa. B pernone HacuyuThiBaeTcs 353 HACENCHHBIX IMYHKTa, B TOM YHCJE IATh
roponoB: Axankanaku, Axamiuxe, bopxomu, Bame, Hunommunma, u cemp mocenkoB: bakypuanwu,
bakypuancknii Aunesur, Llarepu, Axannaba, Anurenn, Abactrymanu, AcnuHa3a; u 254 cena.
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Mynuyunanumem Axanxkanaxu

MyHununanuter Axajakalaky paclojoXKeH Ha 4acTH J[»KaBaxeTCKOro BYJIKaHWYECKOTO IUIATO Ha BBICOTE
1500-3300 m Hanm ypoBHeM MOps. OH COCEACTBYET C HYETHIPHbMS MYHHIMIAIATETAMHU: ACIHHI3a Ha
3anane, Hunonumuuaa Ha BocToke, bop:xomu Ha ceBepo-3amane U llaska B LHEHTPaJIbHO-BOCTOYHOU
yacTH peruoHa. lOkHas 4acTh MyHHLIMIAINTETa TPaHUYIUT ¢ Typrueil. TamMOoXKXeHHBIM MOTrpaHHYHBIN
nepexon Axankanaku-Kapuaxu Haxogurcs B 30 KM OT LeHTpa ropoza. Tepputopus MyHULMIAINTETA
Axanxanaku 1 234,8 xB. kM, uTo coctaBisier 1,8% Teppuropun Beel cTpanbl U 23,5% [0KHOTO perHoHa
['py3un. bospmias wacte pernoHa BbIpaK€Ha TOPHBIM apeanoM Axankanakd. Ero moBepxHOCTb

3 Cmpameaus peauoHanbHo20 passumus Camuxe-LAxcasaxemu 2014-2021
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OTHOCUTEJIBHO OJHOPOAHA, B cpeaHeM 1600 MeTpoB Haa ypoBHEM Mops Ha ceBepo-3anazac u 2100 meTpos
Ha I0T0-3ama/ie.

Camas xopoTkas gopora u3 TOwnmcu B Axamkamaku mpoxonuT uepe3 Komxopu m Lanky B foro-
3amagHOM HampaBieHuH (paccrtosHne 182 kM), 9TO MO3BOISIET moexaTh W3 TOwnmmcn B TEHTP
MyHULMIanuTera 3a 2,5-3 4aca, HO U3-3a YCJIOBUI JOPOTUM M 3UMHMX KIMMAaTHYECKUX (AKTOPOB ITOT
MyTh peaKo ucnonb3yercs. EcTe npyrue mapiipytsl u3 Tomnmcu B pernoH uepe3 bopxkomu, Axanunxe u
Acnunm3y (paccrosiHue 271 kM), Bpems - OT ISTH A0 wiectd 4dacoB. JlocTym B ApMeHHIo uepe3
TaMOXEHHO-TIPOITyCKHOM IMyHKT HaXoauTcsa B MyHununanurere Hunonmunna, B cene Knanoska, B 42 km
oT Axamkajaku. Takke, 3TOT MapHIpyT HWCMOMB3YETCS JUIS JOPOXKHOTO TpaH3WTa ApMEHHH B
Poccuiickyro @eaepariuto.

Mynuunnanuter AXankajgakd COCTOUT M3 22 aqMHHUCTPATHBHO-TEPPUTOPHAIBHBIX €IMHHII, B KOTOPbIE
BXOIAT 64 cema U ropoa Axalkajgakd - aJMUHHCTPATHBHBIA LEHTP MYHULUIATUTETA, OCHOBAaHHBIN
rpysuackuM napem barparom III (X-XI B).

3.2 ConnaabHO-3KOHOMUYECKUH TPOPHIb

3.2.1 /lemocpagpusn

ITo nanaeiM «I'py3craT» Hacenmenne myHurunamurera B 2014 v cocraBmsiio 45 070 genoBek, U3 KOTOPBIX
TOPOJCKOE HACEJICHHE B TOpoJe AXankanaku cocTaBisieT § 295 denorek (18,4%), a cenbckoe HaceneHue
cocraBisger 36 775 uenoBek (81,6%)*. BONBIIMHCTBO HACEICHHUS COCTABISIOT ITHUYCCKUE apMSHE
(93,8%), B TO BpeMsl KaKk 3THHYECKHE I'PY3MHBI COCTaBILIOT 5,7% Bcero Hacenenus, a 0,5% - npyrue
STHUYECKHE TPYIILI, TAKWE KaK PYCCKUE, TPEKHU U T.A. BOJBITUHCTBO HACENCHUS - dTHUUECKHUE apMsHE
HCIIOBEAYIOT TPUTOPUAHCKOC XPHUCTHAHCTBO, JPYTHME MPUHAIICKAT MPABOCIABHOM XPUCTHAHCKOMN
nepkBu. B 2002 roay TIoTHOCTH HacelleHUs coctapiisiia 49,4 denoBeka / KM2, 9T0 OBIIO OOJNBIIE, YeM B
CpPEeIHEM IO CTpaHE, HO 1O HOBBIM JaHHBIM IUIOTHOCTH HACENICHHS YMCHBIIWIACh M CHU3HIACH 10 36,5
YyeJIoBeK / KM2.

IlmincTs Hlaceaesis Mymermsnaiireros Lasitoue- LaamreerH (N4

| pm = b km

Ce3oHHas MHTpanus COJEHCTBYeT KOJIeOaHMAM YHCIEHHOCTH MecTHOro HaceneHus. llpumepno 20%
TPYAOCIIOCOOHOTO HACENEHUs NOKUIAI0T MYHHIIMIATUTET BECHOW, BO3BPAIIAsCh JOMOW B KOHIIE OCEHH -
3UMOH. YdYeT TOYHOW YHCICHHOCTH TPYJOBBIX MHIPAHTOB B MYHHIMNAIUTETE OTCYTCTBYET.

4 http://www.geostat.ge/index.php?action=page&p _id=2153&lang=eng
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WHTEHCUBHOCTh MUIPALMM OINpPEHCNACTCA Pa3IUYHbIMM (DAKTOpaMH, TAKUMH KaK OrPaHUYCHHBIC
BO3MOXKHOCTH TPYJOYCTPOWCTBa, IIJIOXas WHTCHCU(DHKALUS CEILCKOTO XO3SWCTBA W HEPa3BHTAs
uHpacTpyktypa. CorimacHo oueHkam wWieHoB oOmuH, 80% MUTPaHTOB SBIAIOTCS MOAPYYHBIMU
pabounMu. BoNBIIMHCTBO MHIPAaHTOB — 3TO MOJIO/IEKb M HACEJEHHE CPEeJHEro BO3pacTa CO CPEIHUM
oOpazoBanueM. [y MONOAEXKMU HE CYLIECTBYET NPO(PECCHOHANBHBIX BO3MOXKHOCTEH, KPOME Kak B
CEJIbCKOXO03sICTBEHHOM cekTope. lloxumible mrofn KaldyloTcs Ha TO, YTO MOJIOJIEKB HE y4acTBYET B
COLMAJIbHO-3KOHOMHYECKON JeSITEIbHOCTH OOIIMHBI M CKJIIOHHA K a3apTHBIM UTpaM, TPaTs CBOE BpeMs Ha
UTPHI B pe’KUMeE OHJIAH WIIM 0CTaBasCh Oe3 Jena.

HecMoTpss Ha TO, YTO YHUCIIO TMOCTOSHHBIX JKHTEICH MYHUIMNAINATETa KOJEOJIETCS H3-3a CE30HHOMN
MHUTPAIIH, CYIIECTBYET ellle OJIHA yTPpo3a YUCIEHHOCTH HaceneHus. COTIIacCHO CTAaTHCTUYECKUM JTaHHBIM,
npenoctaBieHHbpIM «Ipy3ctaT», B 2012 Tomy HaceleHHe MYHHUIUIATUTETa AXallKaJakd COCTaBIsIO 64
900° gemoBek, Torna kak B 2014 romy STOT mokazarenb u3MeHmICA 10 45 070 4enoBeK; 3TO CHIKCHHE
nonyssiiuu Ha 30%. CorslacHO 6a30BOMY MCCIICIOBAHUIO JIJISl Pa3pabOTKU CTPATErHMH MECTHOTO Pa3BUTHUS
(LDS), B Axanmkamaku 4YHCIO CE€MEH YMEHBITHIOCh 10 CPAaBHEHHIO C TPEABIAYIIMMH TOJaMHU
(ITpunoxenne 1). ITo onenkam Hacenenus, okoyo 20% ycanb0 3a0poIleHbI, a HaceJICHHE COKPATUIIOCH Ha
40%. D10 MOXET OOBACHATHCS TeM (haKTOM, UTO SMHUTPAHTHI, BbIEIPKAIONINE 3a PyOeX (B OCHOBHOM B
Poccuro, B mMeHblieM uucie B ApMeHHIO) Ha paboTy, MPHOOPETAIOT JKWIbE WIH TPAKIAHCTBO M HE
Bo3Bpamiaorcs B ['py3uto. CoracHO OIlCHKE BO3MOXHOCTEH WMHBECTHUIIMHA CEIbCKOTO XO3SICTBA W
COOTBETCTBYIONMX ToTpeOHOCcTel B ['pysmm, mposemenHor FAO B 2017 romy, cpemHmii cocTaB
JIOMAITHIX XO3SHCTB cocTaBmsieT 4,7 demoBeka (M3 HuUX 2,4 MyX4YWHBI W 2,3 >KeHmHHHI). bputo
YCTAaHOBJICHO, 4TO 64%  YJIEHOB JIOMOXO3SUCTB 3aHATHIX CEIHCKOXO3SHCTBEHHBIM IPOU3BOACTBOM
SIBJISIOTCS TPYAOCHOCOOHBIMU (B CpeIHEM 3 4elIOBeKa B CEMbE TPYJIOCIOCOOHOrO Bo3pacta - 1,6
MYKYHUHBI 1 1,4 )KESHIIWHBI).

3.2.2 I'opoo u cena

B mynurnunanurere 22 aJMHHHCTPATHBHO-TEPPUTOPHATIEHBIE eIWHUIBI: A3aBpeTH, AjacTaHu, Aparsa,
bapanern, Baunanu, I'oramenn, Kymypno, [dumncka, 3axksu, Kapuaxw, Kaprukam, Koremma, Kouwmo,
Oxkawmu, [1tena, Cynbaa, Typuxu, XaBeru, Xauno, Xocmnuo, UyHuxa, 00beIUHEHBI B 15 CETbCKUX OOIIHUH,
6 OONBIIMX cell M aJMHHUCTPATUBHBIA LEHTp - Axankaigaku. V3-3a HM3KOro ypoBHSI ypOaHH3alUu H
HEJOCTAaTOYHOTO TPOCTPAHCTBA, MOIXOMSIIETO JJs IIOCENeHWH, celna HeOONbIINe, KOMIIAKTHBIE |
pa3dpocaHHBbI 110 BceMy MyHunumnanurery. CornacHo gaHHbIM «I'py3cTary, ollHa TPeTh Cell HAaCUUTHIBAET
6omee 200 n menee 500 >xureneid, a eme ogHa Tpeth O6omee 500 n menee 1000 skureneit. CymiecTByeT
TOJILKO OJIHO CEJI0O ¢ MaKCHUMAaJILHOW 4yncieHHOCcThI0 HacesneHus ot 2001 mo 3000 genosex. CBeneHus O
HACEJICHWHU, STHUYECKON MPUHAICKHOCTH M TEHICPHOM paclpe/leiCHUH HaceleHHs AXallkajJaku I10
aIMUHUCTPATHBHO-TEPPUTOPHATHEHEIM enuHAIaM B 2014 roxy MoxkHO HaiiTh B [Iprmioxkernn 6.
BonpmmacTBO cenm (okono 94%) myHunmnanurera Obutn co3mansl B 1830 romy, korma apmsiHe
amurpupoBanmd u3 cex Op3ypyma (Typuwms). Ecte 8 cen, rae 3THUYECKHE TPY3WHBI COCTAaBIISIOT
OOJBIIMHCTBO HaceneHus. OTu cena - Yynuxa, [Itena, Xocrmo, Korenmus, Oxamu, A3maHa, ATHUS U
lNoramenun. Cena, B KOTOPBIX STHHYECKHE TPY3MHBI COCTABISIOT MOJOBHUHY HAcelleHus - 3To bapaneru u
MypKaxeTH.

3.2.3 30pasooxpanenue

5 http://www.geostat.ge/index.php?action=page&p_id=4738&lang=eng
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B MyHuuUMDanuTere CyLIECTBYIOT CIACAYIOIIME MEAMLMHCKUC YUPEKACHUs: LEHTpajbHAs MEIULIMHCKAS
wmmHuKa — «EVEX»; nuarnoctudeckas / amOynaropras kinuauka — «< HEMA»; 45 nienTpoB nepBuvHOi
ME/IMKO-CAaHUTAPHOW MOMOIIH B cenax (PyHKIHMOHUPYET TOJILKO 6); 25 CTOMATONOTHYECKUX YUPEKACHUHA
U 2 SKuNaxka CKOpPOW momomu. PacnpocTpaHEeHHOCTh OHKOJIOTHYECKUX, HEBPOJIOTHMYECKHUX, CEPIACYHO-
COCYIUCTHIX W SHAOKPHUHOJOTMYECKHX 3a00JIeBaHMH B MYHULMNAINTETE B OOJBIIMHCTBE CIIy4Yaes
Oomplie, 4eM B cpegHeM IO Bced cTpaHe. ['ocynapcTBeHHBIE NIPOrpaMMbl 3ApaBOOXPAHEHUS U
BaKIIMHAIUS JIOCTYNHBl B MYHHUIMMAJIUTETe, HO TAIMEHTHl, €clId He HaOIoAaoTcs 3aMeTHbBIE
KJIMHAYEeCKWE TNPHU3HAKH, PEOKO MocelaloT MectHble KiuHukd. CorjacHo — uHpopManuy,
npenocTaBicHHOW HaunoHanbHBIM IEHTPOM 10 KOHTPOJIO 3a 3a00JIeBaHMSIMH M OOLICCTBCHHBIM
3/IpaBOOXpPaHEHHEM, KOJMYECTBO TAI[MEHTOB, ITOCEMAIONINX MEIUIIMHCKIE YUYPEXKIACHHUS, HAMHOTO
MeHbIIIE, 4YeM B cpeaHeM 1o crpaHe. CormacHo WHGOpPMAIMKA MECTHOTO MEIUIIMHCKOTO IICHTDA,
MEIWIUHCKYE KIMHUKYA B oOUIMHAX He (YHKIMOHHMPYIOT Ha ONTHMAIBHOM YpPOBHE, a HHPpaCTPyKTypa
MECTHBIX KJIMHUK (MeOenb u o0opynoBaHue) HemocTarodHa. CylIeCTBYHOIUME KIMHUKH TPEOYIOT
BOCCTAHOBJICHUS ¥ OOHOBJICHUS. B MyHHIIMIIanuTeTe He0CTaeT Bpauel u Meacecrep - 2,1 MEAUIIMHCKOTO
nepconana Ha 1000 genoBek (CpeaHUI MOKa3aTenb MO CTpaHe COCTaBIsAET 3,6). Bo MHOTMX ciydasx B
MYHUIUITAJIATETE HEXBATKA BEICOKOKBATU(HINPOBAHHBIX/IPO(PECCHOHATEHBIX BPAYCH.

3.2.4 3anamocmu u 00x000b1

Ilo cocrosamio Ha aBryct 2017 roma B MyHHOMnaigutrere HacuutbiBaeTcs 34 100 dyenosek
TPpyAOCOCOOHOro Bo3pacta M 7256 meHcuoHepoB®. [loXoapl JOMOXO3SHCTB B MyHHLUMIAIUTETAX B
3HAYUTEIEHOW CTEMEHM 3aBHCAT OT COINUAIBHON TOMOIM / MOCOOWiT W3 IEHTPATBLHOTO OroJKeTa
(ITpoGyremMbl TPOAOBOIBCTBEHHON 0E30MaCHOCTH W MUTaHUS B BhICOKOropHoW ['py3mm, Towmmcu, 2016,
OXFAM)'. COrilacHO 3aKOHY O Pa3BUTHH BBICOKOTOPHBIX PETHOHOB, BCS TEPPUTOPHS MYHHIIUMATHTETA
HMEET CTaTyC BBICOKOIOPHOTO PETHMOHA’, KOTOPBIH MNpedyCcMaTpUBaeT ONpEACICHHBIC HAJOTOBBIE U
JIPYTHE COIHANBHBIE TBIOTHL. B cpemaeM TobpKo 27% B3pOCIIOT0 TPYAOCTIOCOOHOTO HACETICHUS SBIISCTCS
KOPMMUJIBIIEM JOMAIHUX XO3SAHCTB, U3 KOTOPBIX MYKYHMHBI COCTaBISIOT 39%, a >keHuuHbI - 12%°. OTa
HHpOpPMaLUS KacaeTcs TONBKO TeX JOMOXO3SMHCTB, KOTOpBIE 3aHATHI B CEIbCKOM XO3AHCTBE U HE
BKJIIOYAET JIOXO/bl OT IEHCUH, COLIUAIbHYIO IOMOILb U T. 1.

[Toutn y 90% TpyInOBBIX MHUIPAHTOB WIEHBI CEMbU U POACTBCHHUKU OCTalOTCA B AXalKalakd, OHU
MOJTYyYaloT JCHEXXHbIe MEePEeBOIBI OT CBOMX WICHOB CEMbHM paloTalomux 3a rpaHuneid. B Hacrosmee
BpeMs JCHEXKHBIE MEPEBOAbI ABISAIOTCS BTOPBIM 10 BEJIMYMHE MCTOUYHHMKOM J0XOAA B MyHULUNAIUTETE,
rze, 1o oueHkam, 23,9% cemell B Axankajaky MOJy4ar0T (PMHAHCOBYIO HMOJAEPKKY OT SMUIDAHTOB WIIN
CE30HHBIX MUIPAHTOB, paboTalomMX 3a rpaHuued. IleHcuu OTHOCATCA K TpEeTbeMy 110 BEJIMYUHE
UCTOYHUKY JOXOJa B MyHHUIHNANHUTETE, U 33,6% cemell moiay4aioT HeOOIbINYyI0 MMEHCHIO. 3aHSTOCTh CO
CTOPOHBI TpaBUTENLCTBA obOecriednBaeT AoxoA 17,8% ceMbsiM MyHHLIHIIAINTa BMECTE C OCTATBHBIMU
JOXOAaMH, MOJYYCHHBIMH B PE3yJbTaTe MEJIKOMACIITAOHOH CEeNbCKOXO3AHCTBEHHOW ACATENBHOCTH U
paboTHI B HaCTHOM CEKTOPE.

YpoBennr 6e3pabotuisl B Camixe-JkaBaxetn Bmecte ¢ I'ypueir u Mixera-Mtuanetu B 2016 romy
cocraBiseT 4,1%'°, uro HamHOTO HWXeE, 4yeM B cTpane (11,8%)". [IpuunHa B TOM, 4TO OOJBIIOE YUCIO
HACEJICHNs] PETMOHA 3aHATO B CEIBCKOM XO34HCTBE, M COTJIACHO TPY3WHCKUM MpPaBHJIAM CUHTAIOTCS

8 http://ssa.gov.ge/index.php?lang _id=GEO&sec id=1237
7 http://foodsecuritysc.com/wp-content/uploads/2016/05/Kveba_Mtebshi_en.pdf

8 MuHucmepcmeo peauoHanbHo20 passumus u uHgpacmpykmypel [pysuu

9 OueHKa 803mMoxcHOCMell UHBECMULUU CenbCcKo20 Xo3alicmea u coomeemcmayroujux nompebHocmeli 8 Npy3uu, FAO, Téunucu 2017 2.
10 http://geostat.ge/regions/regionseng/5/employment%20and%20unemployment/employment%20and%20unemployment.xlsx

1 http://geostat.ge/index.php?action=page&p_id=1468&lang=eng
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«CaMO3aHATHIMIY.
CornacHo wuccnenoBaHusaM, MpoBefeHHBIM FAOY B celbCKHX JOMOXO3SHCTBaX, y4YacTBYIOIIUX B
CEJIbCKOM XO03SHCTBE, eXKeMeCAUHbIN 10X0a 53% nomamHux xo3sictB cocrasiseT ot 100 1o 500 napu u3
BCEX KCTOYHUKOB, YTO HHXKE CPEIHEr0 HAIMOHAIBHOIO JOXOJAa JOMAIlTHUX XO3SWCTB B CEJIbCKOH
MecTHOCTH 669,9 mapu / mecs” (Geostat 2016). Tompko 6% ITOMOXO3SHCTB WMEIOT JOXOJ BHIIIE
CPCJHETO HAIMOHATBHOTO JIOXOJa CEIbCKUX JOMAlTHMX XO3iHCTB. OTH 1U(PHl TPUBCACHHBI B
JMarpamme.

5. Het 1. 2.1000-
oTeeta/H 60nbLwe20001apK
e3Hao 2000 5%

1.0

(]

3. 500-
4. 100- 1000
500 napu napu 39%

53%

CornmacHO TOMy € HCCICIOBAHHIO ¢ TOYKW 3peHus Aoiu (%) MOXONIOB IOMAITHUX XO3SHCTB, 32%
PECIIOHJICHTOB HE MMEIOT [10X0Ja OT JKMBOTHOBOICTBA. 60% wux obmero noxoma NpUXOIUTCS Ha
MPOM3BOJICTBO CEJIbCKOXO3AWCTBEHHBIX KYIbTYp (13% nomMamHux XO03MHCTB) U OT KHUBOTHOBOJYECKOM
nestenbHocTd  11%  pomamHux  xo3siictB; Ot 40 g0 60% wux oOmiero joxoxa oOpasyercs OT
MPOU3BOJCTBA CEIBCKOXO3SIMCTBCHHBIX KyAbTYyp (30% AoMamrHux XO3SIMCTB) U OT >KUBOTHOBOAYECKON
nesitenbHOCTH (9% nomamnux xo3siicTs); Ot 20 mo 40% ux oduiero poxona odpasyeTcs B pe3yIbTare
BBIPALTUBAHUS CEIBCKOXO3SICTBEHHBIX KyNbTyp (41% moMamrHuX XO3MHWCTB) W OT KHBOTHOBOJYECKOM
nesitenbHOCTH  (26% pomamanx xo3siictB); OT 0 mo 20% ot ux ofmero moxoma oOpasyercss OT
MPOU3BOJCTBA CEIILCKOXO3SIMCTBEHHBIX KyJbTYp (16% AomaliHuX XO3sMCTB) U OT >KHBOTHOBOAYECKOMN
nesTensHoCcTH (22% MOMaITHUX XO3SUCTB). DTH MUQPHI TPEICTABICHBI B TAOIHUIE HAXKE.

2 OyeHKa 803MOXCHOCMEL UHBECMUYUU CeAbCKO20 X03Alicmea u coomeemcmeyrouyux nompebHocmell e Mpysuu, FAO, Téunucu 2017 2.
3 http://geostat.ge/index.php?action=page&p_id=1828&lang=eng
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3.3 MecTHOe camMoynpaBJieHHE

MectHOE caMOyINpaBiICHHUC B MYHHUIUIIATUTETE AXalKallaKl BO3MJIABISICTCS MAPOM',  KOTOPHIiA
n30MpaeTcss HEMOCPEICTBEHHO MECTHBIM HacesieHneM. Ha MecTHOM ypoBHe HaceleHHe MyHHIHIAINTETa
n3bupaer wieHoB mectHoro Coera (CakpeOyno), KOTOpHIA SIBISETCS MECTHBIM MPEICTABUTEIBHBIM
opranoM myHununamurera. Ynenslr CakpeOyso m30MpaloTcsl HaNpsMyl W TPOMOPIHOHAIBHO. UneHb
CakpeOyJio YTBEPKAAIOT CTPYKTYPY HUCIIOJHUTEIBHOTO OPTaHa - MOPHHU.

B kaxmoMm cene/o0mUHE MYHUIMIIAIUTETa MAIpP HA3HAYaeT MPEJCTaBUTENs MECTHOTO IMPaBUTEIHCTBA
(PrrmyHeOymH).

CornacHo 6a30BOMY HCCIIEOBaHHIO TMpOOJIEeM pa3BUTUS M TOTpeOHOCTeH OOMMH B AXaiKaJaku
(ITlpunoxenue 1), CymecTByeT BO3MOXHOCTh YIYYIIWTh TI'OCYJapCTBEHHO-YACTHOE MAapTHEPCTBO U
YIy4YIIUTh COTPYOHMYECTBO C MECTHBIMH OpraHaMH BJIACTH IS 3(p(PEeKTUBHOTrO pEHICHUS] BOIPOCOB
Pa3BUTHS CEJIbCKUX PAHOHOB B MYHHUIIUTIAJIUTETE.

3.4 OcHOBHBIE YCJIYTH U IPOrPAMMbI B MyHHIIUIIAJHATETE AXAJIKATAKA

B Mynnnunanurere Axankalaky CyIIECTBYIOT pa3iM4YHBIE BHIBI YCIYT U MPOTPAMM, IPEIOCTaBISIEMBIE
MCCTHBIM MPaBUTCILCTBOM 4YCPEC3 MYHUIIUIIAIIBHBIC CJ'Iy)K6LI, HallMOHAJIBHBIC IIPpOrpaMMbl, a TaK¥XC
MporpaMMBbl, GUHAHCHPYEMbIE TOHOPaMHU, U AeSITEIbHOCTE, monaep:kusaemas HITO.

Mynuyunanvusie ciyacovl: CO3AaHNe CTIENUATBHBIX YUeOHBIX 3aBEACHHI, MOHUTOPUHT M OTYETHOCTH TIO
BOIIpOCaM CCJIbCKOI'O XO3ﬂﬁCTBa, BOLI,OCH&6)KCHI/IC M yHpaBJICHUC OTXOJaMU W COLlMaJIbHAdg NOAACPIKKa
MCCTHOI'O HAaCCJICHHA.

[onmpoOnas wHpOpMaLUs O KIIOYEBBIX YCIyrax M MpOrpaMMax B MYHHIMOAIUTETE AXaJKallakud
MIpHUBeEJIeHa B MPIIIOKEHNH 9.

3.5 O0pa3oBanue, KyJbTypa U COHAIbHAS HHTErPaALUs

3.5.1 Oopa3zoeanue u keanugurkayus / pazeumue HAGbIKOG

B cucteme oOpa3oBaHWs MyHHUIIUIIATHTETa 65 TOCYIapCTBEHHBIX HIKOI, M3 HUX 50 - cpemnme m 15 -
HayaJIbHBIC INKOJBL 3a TMOCIENHEEe NECATUIICTHE OBUIO MOCTPOCHO 6 HOBBIX MIKON W 5 MIKON OBLIH
MOJTHOCTBIO TIEPECTPOEHEI, TOJNBKO | MIKOJIa HAaXOAWTCS HE B COOCTBEHHOM 3maHWH. HoBBIE U
BOCCTAHOBJICHHBIC IIKOJIBI OCHAIICHBI HOBBIMH IIKOJBHBIMH aTpuOyTamu. 60 NEHCTBYIOIIMX IIKOT B
pernoHe OBUIM YacTUYHO BoccTaHOBIEHBL. OcTajbHBIE ITKONBI TpeOyioT pemoHTa. M3 65 mkonm B

1% AdMuHUCMpayua myHuyunanumema AXankanaxku
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MyHununanurere Axankaigaku 33% COOTBETCTBYIOT YCIOBHSAM OOYUYEHHS, B 9TUX LIKOJAX CIIOPTHUBHbIC
3albl, HEOOXOIWMBIE KJacCHble KOMHAThI, O(HCHbIE MOMEUIEHHUS W JabopaTopuu. DTHU IIKOJIBI OBITH
nocTpoeHsl B 1970-1980 u 2004-2005 romax. 67 mporeHTOB MIKOJI, MOCTPpOeHHBIX B 1897-1960 ronax, ne
COOTBETCTBYIOT YCIIOBHAM OOy4YeHHs. B HECKONBKMX cellaX HET IIKOJNBHBIX 3JaHUH, TOATOMY KITyObl
OOIIMH W anbTepHATHBHBIE 34aHUS OBUIM BBIIEJIEHBI W PEKOHCTPYMPOBAHBI Ui LieNeH HIKOJIBHOTO
obpaszoBaHusa. OCTaOTCsA MPOOJIEMBI C AICKTPHUYCCTBOM, OTOIUICHHEM, BOAOCHAOXKCHHEM, TyaleTaMH U

TIpyroit UHPPaCTPYKTYPOH.

Crnenyer OTMETHTh, YTO Ha MPOTSHKCHUU JIET YUCIO YUCHHUKOB PE3KO COKPATHIIOCH, & YHCIO YUHUTENCH
yBenmmumiioch (B 2017 romy B rocyapcTBEHHBIX MIKoiax 00 1414 yunteneit, a B 2016 roay 6su10 7232
yaenuka, B 2001 romy - 1200 yuureneit u 12360 yuennxos). [lourn 80% y4eHHKOB KOHUAIOT CPEAHIOIO
mkoy. lIkombpHbIe yauTens HyKOaloTcsl B 00y4eHUH TeJaroruKe MOBBIIICHNH KBaTH()UKALIUH, C IETbI0
mpoeCCUOHANBHOIO POCTa. BBIMYCKHUKM TJIOXO BJIAJCIOT S3bIKAMH, OCOOCHHO TIPY3HMHCKUM U
anrmiickuM. CymiecTByeT HEOOXOIMMOCTh YIyYIIMTh KadyecTBO M J00aBUTh 4Yachl 3aHITUH Ha
TPY3MHCKOM W aHTJIMHCKOM SI3bIKaX. AKaJeMHUYeCKHe JIMCIUIUIMHBL, Takhue Kak (QHU3UKa, XHUMUS,
MareMaTHKa ¥ T. J. TUIOXO MPENOJAaroTCsA. DTO MPOUCXOIUT M3-3a OTCYTCTBHS yYUTEICH MM HU3KOTO
ypoBHA HX KBanmuduxauuu. llkomam HyxHbI OMOMMOTEKHM W ydyeOHOe OOOpyIOBaHHE sl OOy4eHHSI.
MuHucTepcTBo 00pa3zoBaHusi 00CCIEUMBACT TPAHCIIOPTUPOBKY YUYCHUKOB M3 Pa3HbIX CEJI B LIKOJBI.
OpmHaKO JOJDKHBI OBITh YJIYYINEHBl Ka4ecTBO W CTaHAAPThl 0E30MacHOCTH 3TOr0 OOCIY)KHBAaHUSI.
OOpazoBaTtenpHble MPOTPAMMBI, TPEIOCTAaBIsiIeMbIe HA AapMsHCKOM SI3bIKE, HE COOTBETCTBYIOT
HAIlMOHAJIBHOM MporpaMMe TPY3MHCKOTO SI3bIKa, YTO CO3JAaeT MpPOOJIEMBl BO BpeMsl  HAIMOHAJIBHBIX
IK3aMEHOB.

B pervone ecth BwiciMe yueOHble 3aBefeHus - Camixe-/[kaBaXeTHHCKUI TrocylapCTBEHHBIN
VHHMBEPCUTET C OJHMM (uiIMaioM B AXaJKalakd W emle oAHMM B Axannuxe. B yHuBepcurere
cnenyromue QakyImbTeThl: (aKyIbTeT 0o0pa3oBaHUSA, TYMAaHHTAPHBIX U COIMAINBHBIX HAyK; (akKyIbTeT
Om3HEeC aJIMUHUCTPUPOBAHUS; FOPUANUECKU (DaKyIbTeT; HH)KEHEPHBIH (aKyIbTeT, PaKyIbTeT arpapHbIX
U eCTECTBEHHbIX HayK. CTYyJEHThl pPa3HBIX HAIMOHAIBHOCTEH H3Yy4aloT JKOHOMHKY, (DHIIONIOTHIO,
MearoTuKy W MHOCTpaHHBIE sA3bIkH. [lo omeHkaMm mecTHoro HaceneHus, 40%'° BBIMYCKHUKOB CpPeIHUX
LIKOJ IOAAIOT 3asiBKM Ha Bbiciee oOpazoBaHue. CTYIEHTBHI OTIIPABISIOTCA YUUTbCS B YHHUBEPCUTETHI
Axankanaku, EpeBana n Townmucu. TenaeHINN MEHSIOTCS, W €CTh IPOTPEcC ¢ TOYKW 3PEHUS TOAadd
3asBOK B YHHBEpPCHTET ¢ OOydeHHEM Ha Tpy3MHCKOM s3bike. B 2017 roay umMcio NpeTeHAEHTOB Ha
BhICIIee 00pa3oBaHue YTpouock - 500 uenoBek noctynuio B yHusepcuteTsl ['pysun u 100 - 3a rpanuiy.

®depmepbl, 0COOEHHO MOJOEKD, IIOXO Pa3OUparoTCs B YIPaBICHHUH arpoOM3HECOM M COBPEMEHHOM
CCIIbCKOM XOSSIfICTBC; UX 3HAaHHA IIOJIYUCHBI B PE3YJIbTATEC CaMOO6pa3OBaHI/I$I " MPAKTHYCCKOI'0 OIIbITa.
CymiecTByeT HEOOXOJUMOCTh B IPOTpaMMax MpodecCHOHATFHOTO 00pa30oBaHus U 00yUEHUS, B OCHOBHOM
CBSI3aHHBIX C arpOHOMHEH, )KUBOTHOBOJICTBOM, MEXaHHM3allMeH, OyXrairepued, BeTepuHapuei, CBapKoHu,
TUTOTHAIIKOW paboTOll W  ympaBlieHHEM arpoOU3HecOM, OyXTalTepCKHM Y4YeTOM, MpOJaXaMH U
MapKETHHIOM H T. JI; OJJHAKO 3Ta BO3MOXKHOCTh HE MPEJOCTABIsACTCA HAa MecTe. He CyliecTByeT 4eTKOro
MOHUMAHUS TPEUMYILIECTB COTPYAHUYECTBA MEXKAY QepMepamMH M MPOM3BOJUTEISIMHU, a 3TO O3HAYacT,
YTO OHU HYXJAIOTCSA B TPAKTHUECKUX TOAXO0JAX W OOY4YeHHH, YTOOBI IIPOJIEMOHCTPUPOBATH METOJIHI,
CTPYKTYPBI, MCXaHU3MbI, HHCTPYMEHTBI, TPEUMYIIIECTBA U HEOOXOAUMOCThL cOTpyaHuYecTBA. DepMmepam
HC XBaTacT OIIbITa, HABBIKOB H 3HaHnii B oOJractu COTPpYAHHUYECTBA W YIPaBJICHUA, TaKHX KakK
OyXTanTepcKuil y4er, IpoaaKu, OpraHu3amus u T. 1.

> bazoebili 0630p Ona LDS 8 Axankanaku, o npobaemax paszsumus u nompebHocmsax obujuH (Mpunoxerue 1)
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B I€JIOM, CYHIECTBYET HEXBATKa 3HAHWII B Ppa3HbIX o0nacTax u CEKTOpax, HO B OCHOBHOM OITPE€ACIIACTCSA
PBIHKOM TpyJda U INIOXUMHU SKOHOMHUYCCKUMHU IMOKA3aTCIIAIMU PETrMOHAa 1 MYHHUIUITAJIUTCTA.

3.5.2 I'parxcoanckoe yuacmue, 2eHOEPHOE PAGCHCMEO U COUYUANbHAA UHMEZPAUUA

B wmynunumanurere Axankainaku Heckoiabko HIIO pabGortaror B oOmactu pa3Butus Ou3Heca,
3KOHOMHMYECKOTO U CEIBCKOXO03IHCTBEHHOTO Pa3BUTHUAL 06LL[I/IHa TPEKOB; M€INa-Oprann3anuu; XEHCKNEC U
MOJIOACKHBIEC OpraHU3aLUN;, TYPH3M U pa3BUTHE MPO(PEeCCHOHATLHBIX HABBIKOB U T. 1. 10 X MHEHHIO, HM
HEe XBaTaeT MH(OpMAIMK O JOCTYIHBIX MporpamMMmax H (UHAHCHPYEMBIX JOHOPAMH BO3MOXKHOCTSIX B
MYHUIATANUTeTe. MeXay HUMH CylIecTByeT HeOombimas »pekTrBHas KoopauHanus. B3anmoseiicteue
u COTPpyAHHNYCCTBO C MCCTHBIM [IIPABUTCILCTBOM He3(bq)6KTI/IBHO. Hx IHOTCHIHAI MW MCEXaHHU3MBI
YCTOIZQHBOCTH SABJIAIOTCA TIIIOXHUMH, MOCKOJBKY OHU HaxXOOATCA B YCIIOBUAX BBICOKOM KOHKYPEHIINU C
Beayumu HITO, 1 u3-3a 3TOro OONBLUIMHCTBO M3 HUX HE MOTYT IO3BOJIUTh ¢€0C O(GUCHBIC MOMEIICHUS,
000pyI0BaHKE U OCYIIECTBIATH PETYIAPHYIO AEATENLHOCTh. B OMONHEHHE K TOMY CPOYHO TPeOyHOTCS
TaKue npogeccuu, Kak OyXraaTepckuid yuet u ¢puHaHchl. HecMOTpst Ha TO, 4TO eCTh BO3MOXKHOCTH KYPCOB
TPY3UHCKOI'O A3bIK4d, MO-IIPCXKHEMY CpCAU HACCICHUA CYHICCTBYCT 3HAUUTCIIbHAA np06neMa 3HaHHUA
TPY3WHCKOTO s3BIKa, HO cHUTyanus yiydmaercs. CymiecTByeT mpoOiieMa coluaabHOW HWHTETpaIlii,
KOTOpasl Y4aCTHYHO IepeceKacTest ¢ mpobiemMoit 00pa3oBaHMs, Kak YIMOMHHAIOCh panee. KonedHo,
np06ﬂeMa SA3BbIKAa CO3A€T KOMMYHUKAIIMOHHBIC 6apI>CpI>I. Takum 06p3.30M, CYHIECTBYET HCO6XOZ[I/IMOCTB B
O6y‘leHI/II/I I'PY3HMHCKOMY A3BIKY JJIA COHeﬁCTBHH COI.[HaJII:HOﬁ UHTEIr'pallui STHUYCCKNX MEHBIIMHCTB.

HomamHue gena - yxoi 3a IOMOM/IBOPOM, IMPHTOTOBJICHWE MUIIM, MOWKA M T. A. BBIIOJIHAIOTCS
KEHIIMHAMH, a padoTa BHE JOMa CUMTAECTCS NMPEPOraTHBOM MyX4uH. XOTS (huzndeckas HampsHKeHHas
paboTa B OCHOBHOM OCYIIECTBIIACTCS MYXUYHMHAMH, >KEHCKHME paboTel 1o cOopy ypoxas u
YKUBOTHOBOJICTBY TPEOYIOT OONBIINX (PU3MUECKUX YCHINH. BaxkHbIe pemieHns B OCHOBHOM MPUHUMAIOTCS
MY)XKYMHAMU: JKCHUIUHBI, KaK IIPAaBWIO, 3aHUMAIOTCS IIOBCEJHEBHBIMU PpELICHUAMHU, TAKUMH Kak
MPUTOTOBJICHUE THUINM M YXOJ 3a JIETbMH, HO >XCHIIMHBI SIBISIIOTCS HauOosiee BaXKHBIMU JIMIAMH,
MPUHUMAIONUMH PEIIeHUs] s ceMbH. B JIOTIONHEeHHWe K 3TOMY, CeMEWHBI OIOKeT Ha TOKYIIKY
OCHOBHBIX NPOJYKTOB YyIpaBisieTcs eHIMHamMu. OIHAKO Ha3BaHUE «IJIaBa CEMbH» IO-TIPEKHEMY
MIPUHAUIEKUT MyKUMHaM. BbUTo BBISBIIEHO, UTO TE€HAEPHBIN AHcOaNaHC BBIABISETCS B PAAE Pa3lIUYHBIX
cdep AesTeNbHOCTH, U CYLIECTBYET MOTEHUHAN [UIsl HOBBILLEHHUS POJIU KEHIHH.

3.5.3 Coyuanvnaa u KynomypHuas cpeoa (00veKmul, 6UObl O0eAMENbLHOCHU U KYJIAbMYPHOE
Hacneoue)

MyaununanureT AXajgKalaku - 3TO MECTO MHOTOYWCICHHBIX NaMSITHHKOB JpeBHEW KyabTypsl (II
THICSIYENIETHE 0 Hallel 3phl), B KOTOPBIE BXOAAT CPEIHEBEKOBBIE XPAMBI, TOCEIEHUS, TOXPUCTHAHCKUE
LUKIONUYECKHE COOPYKEHHS, TAKME KaK: KPenocTh AOYJIM U MOCENCHNUE, BBICEYCHHBIH U3 KaMHS KYIOJ
nepksu CamMcapn W MOHACTBIPCKHH KOMIUIEKC, KyMYPAMHCKHH KPEeCTOBO-KYTOJIBHBIA XpaM M JAPYTHE,
takue kak noceyienus Ksapma n Kwiga u xpambl, MoHacTbipb TokH, nlocesieHue Bapauciuxe, 1EpKOBb
bapaneru, nepkos Cupro, pyuHsl MOHacThIps Merpeku u LIMKNONUYECKMe BOpoTa, EPKOBb | putTia,
nepesan Kouno, A3zaBpetn, bypHameTn, nocenok ['pua 1 pynHBI HUKIOMNYECKON KPETIOCTH.

B rtopome - JloM KympTypsl W IEHTpanbHas OWONHOTEKa MYHUIMTIIANHTETa AXallkallaku, >TO
JBYXATOKHOE 3[4aHKHe 00Iel rmionaasio 4398 M2, B KOTOpPOH 0OJbIIOH 3a, 25 KOMHAT U 8 O(QUCHBIX
nometneHui. Peabumuranus eHTpaTbHOTO OTOILICHHS 3/1aHus Obuia 3aBepiieHa B 2017 roxy. Kunortearp
Oompmie He paboraer. MeCTHBIM My3eil, KOTOPBIM HYyXXZaeTcsi B CIIOHCOPCTBE (HHAHCHPYET
myHununanmareT. Crpoc Ha pa3BiICUEHUS YBEIWYMBACTCA BMECTE C YBEJIHUYEHHEM JOXOJ0OB HACEIICHUS.
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[Ikoma UCKYCCTB ¥ JKUBOTMHKCH - OJJHOSTAXKHOE 37aHue o01Iei rmonansio 384 M2, B KOTOPOM 5 KJIACCHBIX
KOMHAT W OHO OhHCHOE MoMemeHrne. My3bIKaJIbHAS IIKOJIa - OJHOATAXHOE 3aHKe OOIIeH IIIOmabio
501 M2, B kOTOpO#H 15 KiaccHBIX KOMHAT M 2 ciyeOHbIX MoMenieHus. B Axankanaku ecTh crapbiid
LICHTPAJbHBIA CTAAMOH M 3 COBPEMECHHBIX MHWHH-CTQJIOHA, B KOTOPHIX PETYJISIPHO MPOBOISATCS
CIIOPTHUBHBIC UTPHI.

B cemax nacumtbiBaetrca 34 xiry6a u 16 6ubmmotexk. OOBEKTHI MEPEUNCICHHBIX KYJIbTYPHBIX, @ TAKKe
OOIIIECTBEHHBIX IEHTPOB, MOCTpoeHHBIX B 1970-80 romax, TpeOyrOT peabwmranuu W yXoja.
BonbumHCTBO OMOJIMOTEK B Celax HAXOAATCS B A0Max OMOIMOTEKApeid, MOTOMY YTO OMOIMOTEKH OOJbIe
HE UMEIOT COOCTBEHHBIX 3/1aHW. B 31aHWM MIKOJBI cena AJlaCTaH e€cTh My3el, CO3JaHHBIH MECTHOMN
WHANIMATHBHOU Tpynmon. OJMHUM W3 HAUOOJIee HMCIOIH3YEMBIX TIOMEIIEHNH B OOIIMHAX, KOTOPHIE €CTh
MOYTH B KQKJOM CeJIC - 3TO 3/IaHUs OOIIECTBECHHBIX MeponpusaTuii. OObEKTHl B OCHOBHOM CTPOSITCS HJIH
PEKOHCTPYHPYIOTCS Ha CpeACTBa OOIIMHBI HITH P €€ YYaCTHH, TOITOMY TI0JIh30BaHHE UMU OeCIUIaTHOE.

3.6 DHeprus u oKpy:KawIIasa cpeaa

3.6.1 I'eocpaghuueckue u Knumamuueckue ycioeus

OTa MECTHOCTh PAacHOJNOKEHAa Ha BBICOKOM IUIATO WU OKpY)KEHa XpeOTamu, KOTOpBIC SIBIISIOTCS
3HAYUTETHFHBIMU KIMMATHYeCKUMHU Oaphepamu (ocobeHHo maccuB Jpymietn U Camcapckmii xpeber).
®opMmel penbeda crocoOCTBYIOT yIEepKaHUIO BO3IYIIHBIX Macc. B pe3yibraTe 3uMa cyxas M XOJOJHAs,
JIETO KOPOTKOE M Teriee M0 CPaBHEHMIO C APYTHMMHU FOPHBIMU paifoHaMH, PacnojoKeHHBIMU Ha OJHOU U
Tol ke BbicoTe Ha KaBkaze. HecMOTpsi Ha CE30HHYIO HEYCTOMYMBOCTb TEMICPATYPhI, 3[IECh PE3KO
OIIyIAETCS pa3HUIA MKy JTHEBHOH M HOYHOH TeMIlepaTypoi. DTO CO3[aeT CYMIECTBEHHBIN XapakTep
KOHTHHEHTAILHOTO KinMaTa B pernone Camixe-/>xaBaxetn. OH OKpyXeH yuienbsiMu Tpuanetw, AGynu-
Camcapm, [xaBaxern u Huanac Kypu n ymensem Bepxnero MrtkBapu (camast BeIcoKast BepiunHa - Juau
AOGymu - 3304 m). bormsmmHCTBO cen pacronoxkensl Ha BeicoTe 1700-2000 meTpoB Han ypOBHEM MOPHI.
HwxHue paBHMHBI CHOCOOCTBYIOT BBIPALIMBAHUIO CEJIbCKOXO3AHCTBEHHBIX MPOAYKTOB, TAaKUX Kak
KapTodenb W JIpyTrue CelnbCKOXO3SICTBEHHBIE KYJIBTYpHl. boyiee BBICOKME PaBHWHBI HCIOJBL3YIOTCS B
Ka4yeCTBE aJILIIMUCKUX JIYI'OB M MACTOMII JJIs JIOMAlIHUX XUBOTHBIX. B MyHHIMnanurere HeT OOJIbUION
TEPUTOPUN ECTECTBCHHBIX JIECOB M BBICOKHX JAepeBbeB/pacTeHHid. OAHAKO CYIIECTBYIOT HEOOIbIINE
MacCHUBBI HCKYCCTBEHHBIX XBOWHBIX JiecoB (1950-1960 rr.).

Bnusiaue atMocdepHbIX mpolieccoB, KOTOphIe OUeHb aKTUBHBI BO Beel ['py3un, ocnabneno B JxaBaxertu.
BTOp)KeHI/le BO3AYUIHBIX MacCC C 3alajga WjiM € BOCTOKa 3JCCbhb HC IMPUBOAUT K 3HAYUTCIbHBIM
U3MEHEHUSIM. B CBSI3M C 3TUM KOJIMYECTBO OCaAKoB (cpemHeronosble 550 muumnMeTpoB) B [IxaBaxeTu
3aMETHO HIDKE, YeM Ha TOH jke BBICOTe B Apyrux dHactsx [pysum. CpemHeromoBas Temmeparypa
coctraBisier 2,8 C° Cnemyer OTMETHTh, YTO M3-3a BBICOKOH COJHCYHOW AKTUBHOCTH JICTOM CPEIHSS
Temreparypa uHoraa gocturaet 14 C°. B ueHTpanbHON M OTKPHITOH YacTax 00JacTh CpeiHss aMILIUTY1a
temneparypsl pocturaet 24 C°. IIpomoIKUTENBHOCT COJHEYHOIO MIEPHOAA 3[E€Ch BBILIE U IIPEBHINIACT
2500 yacoB Ha OoublIed yacTy TeppuUTOpHU. B 3uMHee BpeMs aOCONMIOTHAS MHUHUMAIIbHAs TEMIIepaTypa
nanaet 1o -41 °© C (ocoGeHHO B I0HOW YacTH), 3TO OAMH M3 CaMbIX HHU3KHX IMOKazaTeneit B [py3um.
CpenHee komnyecTBO aHer O0e3 moposa coctasisier 100-130 B ron. B ocHOBHOM JOMHHHPYIOT IOTO-
BOCTOYHBIE M CEBEpO-3alagHble BETPBl. 3UMOH MpeoOIafarT oro-3anagHble BEeTPHl, a JIETOM - CeBepo-
3amnajiHble BETPbl. 3UMOM CPEJIHSISl CKOPOCTh BETpa COCTaBISET 3-4 METpa B CEKYH/Y, YTO OYEHb BBICOKUM
nokaszaTelnb. JIeToM CKOpPOCTh BETpa COCTaBISIET 2-3 MeTpa B CEKYHIY, YTO SIBISETCS TOJIOXXUTEIHHBIM
(hakTOpOM TSI MPOU3BOICTBA HEKTapa (MIETOBOICTRO).

CornacHo KIMMAaTHYECKUM JNaHHBIM, momemnieHus 160 muedr B romy TpeOyroT oborpeBa u 55 aHeit
TpeOyeTcs oxnaxaeHne'®. DTOT MoKa3aTelb, KaK 0XXHIAETCs, YBETMUUTCS M3-32 BO3ACHCTBHUS N3MEHEHUS
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knumara. [lorpeOHOCTH B 9HEPTHUH MOYTH TOTHOCTHIO YJIOBIETBOPSIOTCS 3a cueT umnopra (97%). Tonsko
3% obecrieunBaeTcsl MCIONB30BAHNEM MECTHBIX JIpOB. MyHHUIHIAIUTET AXaJKalaKu XapaKTepH3yeTcs
CUJIBHBIMH BE€TpaMH, NOXKIAMH U TpajgoM. PalloH MyHUIIMNAIUTETa OCOOCHHO TOABEPIKEH BBICOKOMY
pucky rpama'’. B mocnemHee necATHISTHE CTHXUHHBbIE OCACTBUS CO3JAIM Yrpo3y KakK Ui MecCT
MMPOXXUBAHMS, TaK W IS CENbCKOXO3SIMCTBEHHBIX TeppuTopuil. CHIBHBIN MOXIb W TPax MOBPEIVITH
CEIbCKOXO3SIMCTBEHHBIE YroJibsd U KUiIyr HeABmxuMocTb. 10 000 rexrapoB 3emuu u 150 momamnux
X034UCTB OBUIM TOBpPEXACHHI B TeueHWe mocienuux pgecsatu Jer. CorimacHo uH(opmalumy,
MPEJOCTABICHHON MECTHBIM IPAaBUTENBCTBOM, CyMmMMma yiep0a, MNPUUYMHEHHOIO CTHUXUHHBIMHU
OEICTBUSIMU, COCTABIISICT OKOJIO 5 MUJIJTMOHOB JlapH'®.

3.6.2 Bo3oonosnsaemovle ucmouHuKu IHnepzuu u adanmauuﬂ K U3MEHEHUIO Kltumama

16 mas 2014 roma [I'py3mnckuii wuHBecTMIMOHHBI (oHx or AO «KaBka3ckas JHepreTuka U
nadpactpykrypa» («CEl») mprodpen 100% axumit mpoekra «Mtkvari HPP», - 310 mpoekT rpy3unckoit
TUIIPO3JIEKTPOCTAHLIMY, PACIIONIOKEHHOM B MyHULunanurere Axannuxe pernona Camixe-/[)xaBaxery, Ha
pexe Kypa. O0mias H”HBeCTHIMOHHAS CTOMMOCTH TpoekTa coctanisieT 131 mun. gomn. CLUA, u ero nenbio
SBIISIETCS| CTPOMTENLCTBO THIIPORJIEKTPOCTAHIINH 001eil MOIHOCTHIO 53 MBT 1 exxeronHoi BEIpabOTKOMH
sHepruu B 251,5 I'B-tu. O61mmas MomniHocTh, reHepupyemas «Mtkvari HPP», Oyaer mcrnonb3oBaThes Ha
BHYTpPEHHEM pBIHKe'’.

YpoBeHb OCBEAOMJICHHOCTH 00 ajanTalMd K H3MEHEHHIO KIMMaTa B MYHHUIUIAIUTETE B LEIOM
HejocTaTodeH. HecMoTpst Ha TO, YTO PUCKH M3MEHEHMs KJIMMaTa BOCIPUHHUMAIOTCS HACEJIEHHEM, Kak
Ba)kHas TIpodiIeMa, 00CYKICHNH O MOTeHINAIBHBIX pe3yIbTaTaX W BO3/IEHCTBUM M3MEHEHHS KJIMMaTa Ha
3KOHOMUKY M OJarococTosiHue, y HaceJleHHs HeT. He cylecTByeT KOHKPETHOM CTPYKTYPHI AJIs pelIeHUs

I9TUX HpO6J1€M, 1 HC INPCAIIPUHUMAKOTCA NPECBCHTUBHLIC MCPbI I CMATICHUA HOC.HC)ZLCTBI/IPI CTUXHUMHBIX

OencTBUil. DTH MEpBI OOBIYHO IPUMEHSIOTCS TOJNBKO B OTBET Ha KatacTpody™.

3.6.3 Daopa u ghayna

MyHumnanuTeT AXaiaKalaku OTJIIHYaeTcs 0COOBIMU reorpadndecKiMu 0coOeHHOCTAMHU. bornbias 9acTh
peruoHa o0e3sieceHa, OHa IIOKPbITAa TOPHBIMU U JIyrOBbIMU pacTeHusiMHU. Ha ropssix jigyrax npeoGniazaror
Pa3HOPOAHBIE TPaBSHHUCTBIE BUIBI pacTeHUil. BOKpYyTr o3ep M BOAHO-OO0NOTHBIX YTOAWH pacipoCTpaHeHbl
BOJHBIC U 000THBIE pacTeHus. CyOanbnuiicKue U albIUiCKUe Iyra HaunHatoTes ¢ 2200 MeTpoB.

CybGanpnmiickuii mosic  (2050-2400 ™M) xapakTepu3yeTcss pacTeHHSMH C BBICOKOW TpaBSIHUCTOH,
KyCTapHUKOBOH M  cyOalblUiiCKOH  TIONWAOMHHAHTHON  pacTUTeNbHOCThIO.  CyOHUBasIbHAS
PacTUTEIBHOCTh XOPOILO MpeAcTaBiIeHa B ropax Ha BbicoTe 2600-2800 MeTpoB Hax ypoBHEM MOps, THe
BIOJb CYOHHMBAJILHOH PACTHTEIBLHOCTH MOYKHO HAWTH BBICOKOTOPHBIC aJbIUICKHE pacTeHus. 62 Buaa
pacTeHHd 3aperuCTPUPOBAHBI B CYOHWBANBHOW 30He xpebra Camcapw, cpead HUX 3 MECTHBIX M 14
3HAEMHUYHBIX BUJIOB, IpyTHe BUABI pactpocTpaneHs! Ha FOxxHom KaBkase u B Manoii Azun.

B mymmmumanmurere Axankaigaku Qiopa pasHooOpasHa M XapaKTepU3yeTcsl Pa3NNYHBIMH BUAAMY,
nasaadT TSPPUTOPUM CO3AIOT CIIEAYIOLINE TUIIbl PACTCHUIL:

6 Degree Days Net: http://www.degreedays.net

7 hitp://drm.cenn.org/index.php/en/community-profile

8 http://nala.qge/uploads/axalqalaqi.pdf
9 http://gcfund.ge/energyandinfrastructure/5/

200XFAM, lpo6embl npodosonscmaeHHol 6e30nacHOCMU U NUMAHUSA 8 8bICOK020pHOU py3uu, Téunucu, 2016
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e Crenu (TpaBSHHUCTBIE CTENHM, a TAKXKE THUITYAK, KOBBUIb, 0OpOJa4 M CTEMH C MPU3EMHUCTOH
OCOKOI1);

e KycTapHHKOBas CTeNb; CyOaNbIUIICKHe U aNbIIUNUCKHE JIYTa;

e  dparMeHThl 3HAEMUYHBIX U CKAIbHBIX PACTCHUN CYyOHUBAJIBHOIO 105Ca;

e BoaHO-000THBIC YTOaBsI ¢ BUIAAMH OOpeabHOM (hIIOpHI, KOTOPBIC COBMAIAIOT C YCTBEPTHUHBIM
JIETHUKOBBIM NEPHOIOM;

e BapwuaHTh 6epe3bl, COCHBI B Oepe3bl-IeKHapa.

B JlxaBaxetn cyOambnuiickue neca pacroyioskeHsl B 1800-2100 M Haj ypoBHEM MOpS, HA BOCTOYHOM
Oepery o3epa Kapriaxu, Ha ceBepHOM CKJIOHE XpeOTa Umiau, KOTOPHIHA SIBISIETCS OCTATKOM CTaporo Jieca.
B necax mpeo6mnamarot bepesza (Populus tremula) m ocuna (Betula litwinowii). OcuHa 3aHnMaeT 00JIbIIe
Iom@au, yeM Oepesa. B okpecTHOCTIX 03epa MIMPOKO pacHpOCTPaHEHBI JICTHUE MMACTOUIIA, TIOKPHITHIC
Pa3HOOOPa3HBIMH IOMUHUPYIOIUMH U CyOJJOMUHAHTHBIMHU 3€PHOBBIMU TPABSHUCTHIMU PACTEHUSIMH.

3.7 Ilpupoanbie pecypchl

3emenvHule yuacmku

[oteHnman pa3BUTHS CYIMECTBEHHO 3aBUCUT OT TOMOTpadyu, MPUPOTHBIX PECYPCOB MYHHIIUIATMTETA U
BO3MOKHOCTEH 3emienoib3oBanusi. Cenbckoe X03MHCTBO ABISETCS HanOosiee BaKHOHM AEATENEHOCTBHIO,
KOTOpasi 3arparuBacT OuopasHooOpa3ue W JpyTruMe AacleKThl OKPY’Karoled Cpeabl, UMCIOLICH Kak
MOJIOKUTENIbHBIE KadecTBa, TaK W OTPHLATEIbHBIE ITOCIEACTBHSA, IMOCKOIBKY 77%? oOmiel miomann
3eMellb B MyHULMIIAIUTETE AXaJlKalaKyd UCIIOJIb3YETCsl Ul CeJIbCKOXO35MCTBEHHOMN IesATEeNbHOCTU. DTO
YKa3bIBAaeT Ha TO, YTO 3€MJIsI OTHOCUTEIHHO MHTEHCHUBHO MCIIOJIb3YETCS, YTO BIIMSIET Ha €CTECTBEHHYIO
BOCCTaHOBHUTEJIBHYIO CIIOCOOHOCTE OKpyxaromie cpenbl. [lpubmmsntensro 0,7% MyHUIMIAILHBIX
3eMeNb COCTAaBIAIOT MmpuycageOHble 3eMenbHble ydacTku. CM. mnoxpoOHoe —pacmpeaeieHue
CEIBbCKOXO3SIMCTBEHHBIX 3€MEJIb B IPUIOKEHUH 7.

Hecenbckoxo3siicTBeHHBIE 3eMiId cOCTaBIsAOT 27 782 ra, uto cocrapiseT 23% ot oO1ieil TeppuTropuun
MyHUIUIaInTeTa. JIecHOW pecypc orpaHMYeH W oxBaThiBaeT JUIb 5,6% (6900 ra) MyHHUMDATBEHON
TeppuTopuH. Bes TeppuTopus oXpaHSEMBIX PaliOHOB B MyHHIMIIAINTETe AXalKajlaku cocTamBiser 13
474> rexrtapoB, uro 10,9% ot oOmeil MyHUIMOATbHOW TeppuTOopHH. Bce 3TH Teppuropuu
MpeaHa3Ha4yeHbl U1 OTPaHWYEeHWH C TOYKM 3PEHHs HMX HCITIONIb30BAaHUS JJsl CEIbCKOTO XO34HCTBa,
IUTAHUPOBAHUS M Pa3BUTHUS, JOCYTa U OTABIXA C LHEIBIO 3aIUThl X OHOpa3HOOOpa3usl.

Jlecnwie pecypcol

Jlec 3annmaet 6 970 ra MyHuIUIanuTeTa, N3 KOTOphiXx 840 ra nucTBeHHBIE jeca U 6 130 ra - XBoiHEIE.
Bonpmias dvacte MyHunuMmanutera Axalkanaku o0e3leceHa M IOKPBITA TOPHOW M JIyroOBOH
pacTuTenbHOCThIO. Ha TOpHBIX MONMHAX NPENMYLIECTBEHHO pPaCIpOCTpaHEHbl TPaBSHHO-3EPHHUCTHIC
pactenus. BoaHble pacTeHusi ualie BCErO BCTPEUYAIOTCA BOKPYT 03€p M BOAHO-OOJOTHBIX YIOAMH.
CyOanpnuiickue W anplUiicKue Jiyra Haxoasrcss Ha Bbicote 2200 MeTpoB Hax YpPOBHEM MOpsI.
CyOanpnuiicknii mosic (2050-2400 M) xapakTepu3yeTcss BBICOKOW MacTOWIIHOW PpPacTHTENFHOCTHIO,
KyCTapHHKaMH U cyOanbpnuiickumu TpaBamu. CyOHHMBaJbHASI paCTUTENBLHOCTh XOPOILO IPEACTaBICHa Ha
rope Jlugn AGynm u B parione Camcapw, Tie 3apeTUCTpUpoBano 62 BHa pacTeHUH.

2 I/[ll(/)()[)‘l'lauu}l, npedo(:mamemza;z Hll(/)()p‘\Ialﬂt()llll()—l('()llL"V,"[blnal;Ll()llllhl,‘l'l yenmpom MLIHL[(,'WIE‘])CIHHH CeNbCKo20 X035UCMEd n)yfflllt

2 Wnppopmauus, npedocmasneHHas admuHucmpayueli oxpaHaemsix meppumopuil xasaxemu
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B Axankamakpn HET YYacTKOB TOJl JIECHBIM  Xxo3siicTBoM. CylecTByIOIue TEPPUTOPUHU
KJIaCCU(PHUUMPYIOTCS KaK 3all0BEHbIE U PEKPEallHOHHbBIE 30HbI.

Boouvie pecypcuor

MyHunanureT Axaiakaiakyd pacnojiaraeT JOCTaTOUYHBIMHU PecypcamMy MUTHEBOM U OPOCUTENBHON BOJIBI,
HO TJaBHag mpoOieMa 3aKiodaeTcs B Hed(P(GEKTUBHOM paCHpeleNieHHH pPECypcoB, UYTO BBI3BIBACT
HEXBAaTKy BOJOCHAO)XEHHs B cenaXx. MyHUIMNanuTeT AXalKajJakd Ha NpOTshkeHuu 18 kM ¢ 3amaja
rpannuuT ¢ pekoil Kypa. Peka I[lapaBanu mnpoTekaeT uepe3 LEHTPAIbHYI0 YacTh MYHUIUMNAIUTETA U
okoJo cena XeprtBucHu (pernon AcrwmHzaza) BrnamaeT B Kypy. K tory ot peku IlapaBanm Teder peka
Mypmxaxern. M3 o3ep crout ynoMmsHyTh 3pecu, Xoszanmuuu (Kapuaxm). Pexa IlapaBanm BbITEeKaeT u3
o3epa [lapaBanm B myHunumnamurere Hunonmuupa. I[lo Teppuropmu MyHHIMDAIATETa MPOTEKAIOT
cienylomue peku - [TapaBanu, Mypmxaxetn, Yobapetn n bapanetn u pacmonaratorcsi ozepa - A0y,
Bauuanu, JleBanu, Ilackua (3pecu), Tabaukypu, Xozanuuu (Kapuaxwu), Cynbma. Peku u o3epa
HCIIONB3YIOTCS ISl LeJICH SHEPreTHMKUM U OpOIICHHS, a TakKe IJs JKUBOTHOBOACTBA. B peruone
3HAUMUTENLHBIN 3amac MUTHEBOM BOJBI, KOTOPBIM MpeACTaBleH UCTOYHHKAMHU POJHUKOBOU BONBI Abiap,
bexano, Mxtuna, Oxamu u JunuTy, a TakKe KPYIHBIMA U MaJIBIMH 03€PaMHu.

B numsune bapanetn - Oonora, Takke Kak Ha TeppuTopusx cen Bauwmanwm, Oxamu, Cymnma, Kapmaxw,
AOymm u T. 1. B 03epax 1 pekax MHOT'O PBHIOBI.

Munepansusie pecypcot

AXaJKalakCKuii MyHMLMOATUTeT OoraT pa3HOOOpa3HbIMH HCKONaeMbiMd. I3 MuHepanoB 0azanbT
3aCITy’KHMBaIOT ocoboe BHUMaHue. CymecTByeT JOCTaTOYHOE KOJIUYECTBO CTPOUTEIHHBIX MATEPHAIIOB IS
IPOU3BOJICTBA: HA TEPPUTOPUH cesla A3aBPETH - N3BECTHIK (CYILIECTBYIOLIMI PECYpC COCTABISIET OKOJIO
554 teic. M3); B ceme 3akBU - ByJKaHWdecKui nurak; B cenax Cynpna m OkaMu - mem3a; B MacCUBE
YobapeTn — MpaMop, IEPIUT U Ty .

3.8 MecTHas nHpacTpyKTypa

Inekmpocnabdorcenue

«Energo-Pro Georgia» siBisieTcss MOCTaBUIMKOM 3JIEKTPO’HEPTUM B MyHHIMNAIUTETEe AXaikanakud. B
MYHUIIUITAJIATETe HacuuThBaercs okonmo 16 000 3aperucTpupoBaHHBIX — MoNb30oBaTenell. B
MYHULUIAJIATETE HET MpoOJieM ¢ IIOCTaBKOW 3neKkTposHepruu. OOLIMHBI, NPOXUBAIOIINE B
BBICOKOTOPHOM 30HE, TONIYIAI0T CYOCHANIO 3a MOTpebaeHue anekTpodneprun B pazmepe 50% ot tapuda
3a 100 kBT moTpeb1eHHON 3JIeKTPOIHEPTUH.

Ilpupoonwiit 2a3

B mynmmmmanurere Axankamakyd AEHCTBYET TONBKO OHA KOMITAHUSA-TIOCTABIIMK MPHUPOTHOTO Tas3a -
«SGGas Company», koMmmaHusi HacuMTbiBaeT 10 729 3aperucTpupoBaHHBIX KIHEHTOB. Kommanus
MOCTABJISICT MPUPOJHBIN Ta3 B rOPOA AXaJKalakl U YacThb CENbCKUX OOLMH. 3a mpeaenamu ropoaa 42
cena cHaOXaroTcs MPUPOIHBIM Ta30M, UTO cocTaBisieT 66% ot o0Iei YrcIeHHOCTH cel (64).

ITumvesan 6ooa

OObenuHECHHAS BOJONPOBOAHAS Kommanws [py3um oOciyxuBaer 38 cen m ropon Axamkanaku. [lo
cocrossHuio Ha 2017 rox Boma mpenocraBmsiercs 90% mnonb3oBareneid. 70% BOAONPOBOIHBIX TPYO
HE0OX0qMMO peadMINTHPOBaTh. BOCCTaHOBJIEHHE BOJONPOBOJA CBSI3aHO C IIPOIECCOM Pa3BUTHUS
JopoxkHoOM uHppacTpykrypbl. B 2016 roamy Ha 14 ynuiax ObUIM 3aMEHEHBI CTapbie TPYOOIIPOBOIbBI
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HOBBIMU. KOMMYyHasbHbBIE IIaTEXKH 32 BOJIOCHAOXKEeHHE cocTaBiisitoT 0,25 mapu B MecsI] HA WieHA CEMbH,
a JUIs IOpUANYecKuX Jinil 1iata coctaBisieT 4,31 mapu 3a 1 M3. Crucrema BomocHaOKEHUS BKIIOUAET B
cebs 24 OCHOBHBIX BOJIONpOBOAa — oOmed jmmHoH B 216 kM. TpyOpl BOmoOmpoBoja B OCHOBHOM
M3TrOTOBJICHBI M3 CTaJM, YyryHa U acOecta. B JomoyiHeHUE K yHOMSHYTBHIM HCTOYHHUKAM BOJBI MOYKHO
Ha3BaTh Cella, KOTOPBIE YIOTPEOISFOT MTUTHEBYIO BOY MCTIONB3YSI COOCTBEHHBIE NCTOYHUKHN POIHUKOBOH
Bojbl: Moneramu, byprameru, AzaBperu, I'okno, Anacranu, 3akBu, banxo, Mepenna, unu Camcapu u
[Tatapa Camcapu. T'opoxackas cucreMa BOJOCHAOXEHUS COCTOMT U3 4 JHUHWHA BOJOMPOBOJA
NPOTSHKEHHOCThIO B 11 kM. TpyObl - B OCHOBHOM 4YyryH W cTaib. [luTheBas Bojga HE JOCTABISACTCS
CEeMbsIM B HEKOTOpHIX cenax (Hampumep, Cynpna u [agemm). BogocHaOxkeHue yMeHbIIAETCS B JIETHEE
BpeMs, (epMepsl HCIMONB3YIOT THUTHEBYIO BOAY JUIS OpPOIICHUS B CBOMX Xo3flicTBax. Boma B
BOJIOIIPOBOIAX JIJIsi OOIIECTBEHHOTO MOTPEOJICHUS HE QHIBTPYETCs, TPEOYIOTCS HaIJICIKAIIUE CUCTCMBI
(bunbTpaIyy, MOCKOIBKY JTIOAM TOTPEOIISIOT TPSA3HYIO U 3arpsI3HEHHYIO BOAY.

Kananuzayus u co6op omxooos

MecTHas caHUTapHas ciy>k0a NMPUHAJIEKUT MECTHOMY OpTaHy BIIACTH, U (UHAHCHPYETCS M3 MECTHOTO
oromkera. Yacth OopkeTa 3amoiiHSACTCS 3a CUET MECTHBIX COOpOB 3a oOcCiy)XHMBaHHE, HO CyMMa
He3HaunTeNbHas. B MyHHIUmannTeTe HeXBaTKa MYCOPOBO30B M MYCOPHBIX KOHTeHHepoB. Jloporm
CHJIBHO TOBPEXKICHBI, & CTOMMOCTb COJICPIKaHUS I'PY30BHKOB BbICOKas. V3-3a IIIOXHMX JOpPOT BBE3XI BO
MHOTHE OOIIMHBI IPY30BHKOB-MYCOPOBO30B 3aTpyaHeH. CBajka Mycopa pacrojo)keHa Ha TePPUTOPHU
MyHHIUIanMTeTa HUHOIMHMHAA; ONHAKO OTXOJBI HE COPTHUPYIOTCS. B HacTosimiee BpeMss MHOTHE
(epMepbl BBIOPACHIBAIOT arpOXMMHUYECKHE OTXO/bl Ha Tepputopun (epm. K coxaneHuro, y KOMIaHUU
HET CTIEIHMANBHBIX CPEICTB JUIT XUMHYECKUX M OMACHBIX OTXOJOB. DTH OTXOJBI TaKXKe BBIBO3ATCS Ha TY
e MyCOPHYIO CBAJIKy. B cenmax He cymiecTByeT KaHAJIM3alMOHHBIX CHCTEM M IOYTH HET ITyHKTOB cOopa
OTXOJIOB, YTO CO3/Ia€T CAHUTapHbIE U FKOJIOTNUECKHE IPOOIEMBIL.

Hopozu

[IpOoTsHKEHHOCTEL JOPOKHON CEeTH B MYHHUIIUITATUTETe AXalkajlaku cocTaBiisseT okono 410 km. Oto 42-
KUJIOMETPOBasl Jopora 3 Axaikanaku a0 rpaHunbsl ¢ Apmenueil 1 34 kM ot Axankanaku-Kapmaxu no
rpanunbl ¢ Typuueid, 35TH JAOpOTH UMEIOT MEXKIyHapoaHoe 3HaudeHue. J[opordm MOKPBITH acalbToM.
CrouT ynoMsiHyTb, YTO B HACTOsiIIEE BpeMs peaOuIMTUPOBaHHAs 4acTh AOPOru Axaikaiaku-bakypruaHu
cocraBisieT okoyio 30 kM. I'maBHOM AOpOKHOH apTepueil sBISETCS nopora Axaikanaku-AXannuxe,
KOTOpasi MOJTHOCTHIO MOKpHITa acanbTodeTroHoM. Kpome TOro, MONHOCTRIO BOCCTAHOBIIEHA TJlaBHAs
nopora Mapa6na-Ilanka-Axankaitaku. OOmas NpoOTsHDKEHHOCTh MECTHBIX JOpOr coctaBiser 220 K.
Hoporu coenunsiromue cena coctaBisitoT 90 KM, 1 B OCHOBHOM 3TO TPYHTOBBIE oporH (6e3 acdanbTa /
0e3 Oerona). B coorBercTBuUM C cymiecTByromel cutyamueit B 2017 rogy Obuin BoccTanoBieHbl 20%
MECTHBIX JOPOT, 3TO JOPOTH M3 MyHHILIMTIAIBHOTO IIeHTpa B cena - Kymypno, Kapuaxu, baspa, /{unncka,
Korerna m Bapametn. B HEKOTOpBIX HYaCTIX MYHHUIMIAIUTETAa TPOJOIKAETCS IMPOIEcC JOPOKHOTO
CTPOMTENLCTBA U YCOBEPIIEHCTBOBAHHUS.

Mecmmuwtit mpancnopm
B myHnnumanurere Axankamaku aBToOycHyro craHmuio obcmyxmBaet OOO «ABtotpanc Kymmay,
KOTOPOE 3aHMMAETCS CEPBUCOM TACCAXHUPOB BHYTPHU U 3a TpEJleIaMd MYHUIIMITATHTETA U PECITyOITHKH,
Bce TpaHCcIOpTHBIEC CpencTBa MPUHAICKAT YACTHOMY CEKTOpY. B MyHUIIMIIAmMTeTe HET OOIIECTBEHHOTO
TpaHCTIOpTa. ABTOBOK3aJl PacIojIoKeH Ha oOKpamHe Axankanaku. B cema perrmona e3mat aBTo0yChl, MUHH-
aBTOOYChl M YACTHBIC TaKCH. MapuipyThl TpaHcmopra: Axankanaku-TOwnucu, Axankainaku-batymu,
Axankanaku-Axannuxe u Axankanaku-EpeBan. TpaHCHopT B IepeBHIX pabOTaeT CE30HHO, TOTOMY 4TO
KJIMMATHYECKUE YCIOBUS HE OJIArOIPUSITHEI JUIsl TPAHCIIOPTUPOBKU 3uMoii. JKenesHas popora MapaOna-
Axarnkanaky (rocyIapCTBeHHAsi COOCTBEHHOCTH) MMEET BaXKHOE 3HAUCHHE, TIOCKOIBKY MMEET TTOTSHITHAI
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JUISl TPAHCTIIOPTHPOBKH MHUHEPATBHBIX PECYpPCOB M3 PETMOHA, 3THM COJACHCTBYS HPOLECCY COLHUAIBHO-
HKOHOMHMYECKOTO Pa3BUTHA pernoHa. B HacrosImee BpeMs 3Ta opora He 3arpykeHa (3akpeita 3uMoii). B
JeTHee BpeMs TPAHCIIOPTHPYETCsl HEOOIIBILIOE YUCIIO0 TaCCaXKUPOB U YacTh rpys3a. JKeneszHas gopora baky-
Towumcu-Kape nepecexaer MyHUIIMIATHTET AXaTKAJIAKH.

Kommynuxayuu (TB u paouo, wmuupokononocHan cés3v, MoOuNbHull meyehon)

B myHununanurere ACHCTBYIOT TpU omeparopa coToBoil cBs3u: Magticom, Geocell LLC u Beeline. B
ropoge Axankanaku Hadanu paborath SilkNet m MagtiCom, KoTopble SBISIOTCA TOCTABIIMKAMHU
KaOeNnbHOrO TEJIEBUACHUS M HMHTEPHETa 4epe3 ONTHUYeCKHi Kabenb. Bce 3TH MOCTaBIIMKM - YacTHBIE
KoMIaHuu. B wMyHunmmnanutere (yHKIMOHUPYET OHIAMH mopTtanm HoBocTed «J-News», MecTHBIE
tenekaHansl «ATV 12» u «Paravani» u paguoctanimu. Bee mporpaMMel TpaHCIMPYIOTCS Ha apMSTHCKOM
SI3BIKE.

Takxe HaJJO OTMETHTB, UTO B ceNlax cIalblil 0XBaT M UCIIOIH30BaHNE HAIIMOHAIBHBIX TEIEKaHaIO0B.

3.9. DkoHOMHYECKOEe pa3BUTHE

3.9.1 Ilpoghunv 3KoHOMUYUECKOIl OeAmeNbHOCHIU

B myHununanurere Axaikajgak 3aperUCTPUPOBAHO 523 KOMIAHUH B CJAEAYIOIMX 001ACTIX: POZHUYHAS
TOPTOBJIS; CTPOUTEIILCTBO; ONTOBAsI TOPTOBIIS; MPOMU3BOACTBO MIPOAYKTOB MUTAHUS; (PUHAHCOBBIC YCIIYTH;
CEJIbCKOE XO3SHCTBO; MMMTaHME; 3paBOOXpaHEHHE (BKJIIOYasl alTeKd U CTOMATOJIOTHIO); IPYTUe YCIIyTH,
TaKUE KaK KOCMETHUYECKHE CAJIOHbl U CAJIOHBl KPAacOTbl, HOTApUAJIbHBIE YCIIyTH; aBTOCEPBUC (BKJIIOYAs
PEMOHT, MOHKY U T. II.); PEMOHT Tene(OHOB W MOAEpKKa HHPOPMALNOHHBIX TEXHOJIOTHI; OaHKOBCKHE
KOHCYJbTAalluW; MPOU3BOJCTBO; TOCTMHUYHOE XO3SIMCTBO - OTENH; OOpa30BaHUE; HHEPreTHKa; CBsI3b;
a3apTHBIC MIPbI; OTIBIX M PA3BJICUCHUS, TPAHCIIOPT, YCIYTd IO CTPOUTEIBCTBY M PEMOHTY U T. 1. B
MIPUBEJCHHOW HIDKE TaONWIle TOoKa3aHo, 4To Oousbiias dacth - 65% (340 3ausareie B cepe OuzHeca)
3aHUMAETCSl PO3HUYHON TOPTOBIICH, OONBIIMHCTBO W3 KOTOPBIX SIBISIOTCS MAlBIMU TMPEIIPUSTHIMH.
Cenbckoe xo3siictBo  BkimodaeT 3% (15 Xo3gHCTBYIOIIMX CYOBEKTOB) 3aperMCTPHUPOBAHHBIX
npeanpusaTuid B MyHuuunanurere. OJHAKO 3TOT MOKa3aTelb YYUTHIBACT TOJIBKO 3apErMCTPUPOBAHHBIC
KOMITaHWH, & He CAMO3aHSATHIX (pepMepoB, KOTOPHIE eIlle He BKJIIOYEHBI B 0a3y JaHHBIX TOCYIapCTBEHHOTO
peecTpa, HO OHH SIBJISIFOTCS 3HAUUMBIMH CyObEKTaMH MECTHOW IKOHOMHUYECKOH JIeITEIbHOCTH.

P S
R = riquamguny TH TR BT
i oM ECTRD. ik R "r""' L]
Of T TR i AELET
] —— rpucnapr 1%
3| s
P fearm

o DR T

=

L T
"%

TPTIIERALT MRAREAE
NpSAvEITR
L

DTG E TOfrCids
[

ik b furprdes

MeCTHRG GHIneC

MNpwunoxeHue 1 - basosblli 0630p UccnesoBaHus LDS B Axankanaku, o npobnemax passutus U noTpebHocTAX 06LWmMH

23



Posnuunas u onmosas mopeosns

Bospias 4acTe TOProBbIX TEPPUTOPUN B JEPEBHSAX Oblla MOCTPOEHA B COBETCKUE BPEMEHA U Teleph
HaXOJUTCSA B 4acTHOU coOcTBeHHOCTH. OK0Mo 70% miomanaeii B XOpoIeM COCTOSHUM M HCIOJIb3YETCS
HEOOJBIIMMU Mara3uHamu. B cpelHeM B KaKIOM celie eCTh OJMH HEOOJBIIONH KHMOCK WU Mara3udH. B
o0meit cioskaocTH 70% CYIIECTBYIOIINX Mara3wHOB, OCOOSHHO HEOONBINNX KHOCKOB, FOPHINIECKH HE
3aperuCTPUPOBAHBI B HAJIOTOBOM MHCIIEKIMH, YTO 3aTPYJHSET MOJIYYCHHUE OT BIAJENbLIeB MH()OPMAIIUU
00 ux 000opoTe. MarasuHbI ¢ IOPUAUYECKUM CTaTyCOM 3aperUCTPUPOBAHBI KaK O0IIECTBa C OTPAaHUYCHHOMN
OTBETCTBEHHOCTBHIO MJIM WHAMBH/YaJbHbIC MPEANPUHAUMATENU. B OONBIIMHCTBE OOIIMH AXalKalakud He
paboTarOT  TMapWKMaxephl,  CallOKHUKH,  TOPTHBIE,  aBTOCEPBUCHI,  amnTeka W  JApYyTUe
HECENIbCKOX03SIHCTBEHHBIC TTPEANPUATHS UIIH 00CITYKHBaHUE.

B xaxgom cene ecthb HeOONbINNE Mara3uHbl, B OCHOBHOM TaM [MPOJAIOT TNPEeIMEeThl TEepBOi
HEOOXOJIUMOCTH, TO €CTh MYKY, caxap, MbLIO, CHTapeThl, HAMUTKH, CIAJAOCTH U T. A. BOIBIIMHCTBO
JIPYTHX TOBAapOB MPOJAETCS B Mara3MHax WM Ha OTKPBITOM CEIbCKOXO3SIICTBEHHOM PBIHKE B TOPOJIE
Axankamaku. MecTHEIE TOProBIbI YaCTO MOKYIIAKOT 3TU TOBAPHBI B Axankaiiaku 1 mpoJar0T UX B CBOUX
cenax. bonpmmHCTBO MPOAYKTOB IIMTAHHA, HAIUTKU W APYTUC MNPOAYKTHI IMOCTABJIAIOTCSA JIOKAJIbHO
JTUCTPUOBIOTOPCKUME KOMITAHUSIMH, OJHAKO OK0JI0 10% 3THX TOproBueB (TOPTOBIIHI U3 00JIee KPYITHBIX
cel) TCPHOTUYECKH IIOKYIIAlOT HEKOTOphIe ToBapbl B TOmmucu. B rTopome Axankalakum €CTh
CynepMapKeThbl, Marasmibl U KUOCKH, OOHAKO HG6OJILI_[II/IC Mara3muHbl H3-3a HHU3KOT'O HOTpe6I/ITeJIBCKOFO
CIpoca He TpeJyIararoT OOJBIIOH BEIOOP MPOTYKTOB.

3.9.2 Cenvckoe xo3aiicmeo

bonpmmas dacte HacelncHUS, MPOKHUBAIOLICTO B MYHUIIMIAIUTETE, 3aHATO B CEIHCKOXO3SIMCTBEHHOM
JeSTEIBHOCTBIO, & CENIbCKOE XO35MCTBO BHOCUT BaXHEHIIMM BKJIAI B 5KOHOMUKY MyHHUIMNanurera. Tem
HE MecHee, B cenbCkoil mecTHocTd 100% cemeil BIaiclOT MaxOTHBIMM YYacTKAMU M YYaCTBYKOT B
CEJIbCKOXO3SICTBEHHOM IIPOM3BOJICTBE, Jake Ha caMoM 0a30BOM YpPOBHE IPOKUTOUYHOTO MHUHHMYyMa.
Benymieil cenbCKOXO3SHCTBEHHON NEATEILHOCTHIO SIBISIETCS OBOIIEBOACTBO - PAaCTEHHUEBOJCTBO (B
OCHOBHOM KapTO(eIeBOJCTBO), a 3aTeM KMBOTHOBOJICTBO - B OCHOBHOM CKOTOBOJICTBO, OBIIEBOZICTBO,
IMIETTIOBOJICTBO W PHIOONOBCTBO. KimmMmaTtndeckue yCloBHS B 3TOM paiiOHe HE NAlOT BO3MOXKHOCTH IS
BBIPAIIMBAHAA PAa3HOOOPA3HBIX CEIBCKOXO3SHCTBEHHBIX MPOAYKTOB, OJHAKO 3€MJIA AA€T IUIOMABI, TaKue
Kak s0JI0KO, TpyIlla, BUIIHS, a TAaKKe IIUIIOBHUK, pa3IMYHbIE SrOJbl U Tpenkuil opex. UTto kacaercs
CaJI0BOJICTBA U OBOLIEBOJICTBA, CYLIECTBYET MNOTCHLHMAJN Ui BBIPAIIUBAHUS CBEKJIbl, YECHOKA, JIyKa,
KarycTsl, 0000B, penbsl U MOpPKOBU. DepMepbl TakKe BBIPANIMBAIOT SYMEHb, OBEC W MIICHHITY, XOTS
00BEMBI 3TOTO TIPOM3BOJICTBA HE3HAUUTEITHHOBIE.

[Tpon3BOANTETHFHOCTE CEITBCKOTO X03SICTBA OCTACTCS HU3KOW. J0X0/ OT OOJBIIMHCTBA KYJIBTYP ITOKA3all
JIUIIb CKPOMHBIH POCT B MOCJICIHHUE ToAbl. I[IpHYMHBL: MEIKOMACIITA0HOE CEIbCKOS XO03SAHUCTBO; IIIOXOM
OTIBIT KOOTIEPaTHBOB M HETATUBHOE BOCTIPUSATHE COTPYAHAYECTBA U COBMECTHOH JIEATEIHHOCTH B 00IaCTH
CEIbCKOXO3SIMCTBEHHOTO TIPOU3BOJCTBA, MEPEepadOTKM M MApPKETHHTA; HEAJACKBATHOE HCIIOJIb30BAHHE
VIIYYIICHHBIX COPTOB CEIIbCKOXO3SMCTBEHHBIX KYJIbTYP W HOBBIX TEXHOJOTHM, HEOOXOMUMBIX IS
aKTUBU3AlMN U JNUBEPCU(HUKAINK TPOU3BOJCTBA; HU3KOE KAUECTBO CEIHCKOXO3SHCTBEHHBIX PECYPCOB,
TaKUX Kak YIOOpeHWs; HealeKBaTHOE OpOIIEHHe W HHU3KUH YPOBEHb WCIONB30BAHUA TEXHUKH.
CenbCKOX03IiCTBEHHBIE HCCIIEOBaHNs, nH(POPMAITMOHHO-KOHCYJIETAIIIOHHBIE CEPBUCHI "
rOCY/IapCTBEHHBIE PACXO/Ibl, KOTOPHIC MOMOTAIOT YKPEIHTh CBSI3U MEXAY (pepMepaMu M phIHKAMH, IO-
MPEKHEMY HEJOCTATOYHO (DUHAHCHPYIOTCS.

Onucannvie gozmodicnocmy 014 paseumus - JKuTenun MECTHBIX OOIIMH OTMETWIH Ba)KHOCTh Pa3BUTHA
CIIEAYIOMNX arpoOM3HECOB: UTO KacaeTcsl MEPBUYHOW MPOIYKINH, TTIOMUMO BBIpAIIMBaHU KapTOoQes,
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CYIIECTBYET BO3MOXKHOCTh pa3BUBaTh JHEProdpGEeKTUBHBIC TEIUIMIBI JJI OrOPOJHUYECTBA U
pactenueBoicTBa. HekoTopbie OOIIMHBI TakKe MMEIOT MOTEHIMAl JUIS (opeseBoro Xo3siicTBa H3-3a
YHUKaQJIBHOI'O KayecTBa BOJAbl U OKpyxKarouleld cpenbl. [14enoBOACTBO - XOpOUIMH MOTEHLMaN i
MPOU3BOACTBA ABIIUICKOTO MEa.

Uro kacaercss BTOPHYHOTO MPOW3BOACTBA W Pa3BUTHS IETIOYKH T0OaBICHHONH CTOMMOCTH, CYIIECTBYET
MOTEHUMAN JJi1 pa3BUTHS MPOMU3BOJICTBA caxapa Ha OCHOBE BbIpAlllMBaHMUsSI CBEKJbI, 3aBOJA IO
MPOU3BOJCTBY KpaxMmajia W CIHpPTa, OCHOBAHHBIA HA OTXOJaX OT MPOM3BOJCTBA KapTodens; 3aBoj IO
MIPOU3BOACTBY KOPMOB JJIsl JKUBOTHBIX, & TaK)KE CKOTOOOIHs / OOHS, MOCTPOCHHAS B COOTBETCTBUM C
HOPMATUBHBIMHU CTaHAApTaMH. B JOTOTHEHWE K 3TOMY PECIOHJEHTH OTMETHIN HEOOXOJUMOCTh CKIIaja
JUTSL TIepepabOTKH, COPTUPOBKH, YITAKOBKH U XPaHECHUS KapToQers.

3.9.3 Typusm u oocye

MyHummnanuTeT AxXaikalakd paciioyio’keH B abITMHACKON 30HE Ha ByJIKaHMYECKOM ruiaTo KaBkasckoro
xpebra (Beicota ot 1500 mo 3300 merpoB Ham ypoBHeM Mops). IIoBEpXHOCTH MIIaTO MpEACTaBICHA
BOJIHOOOpa3HBIMM PaBHWHAMHM, BOCTOYHAs 4YacThb KOTOPBIX Haxomutcs Ha xpedre Camcapu (camas
BbICOKasi Touka - ropa Humm AGymm - 3301 m). I'opHble ckioHBI Ha cpenHeit Beicote 2200-2600 m
HOKPBITHI CyOaBIIMACKON PAaCTUTEIBHOCTBIO M MCHOJIB3YIOTCS B Ka4eCTBE JICTHUX MAcTOMIN. JTa 30HA
COJIHEYHAs ¥ TTOJIXO/ISAIIEee MECTO JJISl pa3BUTHS TYypH3MA.

Undpactpykrypa TyprusMa B PerHOHE HEIOCTATOYHA IJISI pa3MeIleHHss OObEKTOB - MECT AJIsl KEMIIMHTa,
TOCTEBBIX JOMOB, CEMEHHBIX OTeNel miu oTeneil. B ropoge HeT TyprCTHYECKOro areHTcTBa Win oduca, u
MIPEJOCTABICHUE TYPUCTHYECKOH HHGOPMALlUM MOCETUTENAM orpaHudeHo. Her ompeneneHHBIX
TYPUCTHUECKHX OIEPATOPOB, MAPIIPYTOB U MECT HA3HAYEHHUS, KAPT MapIIPyTOB UJIN yKa3aTeJeH, a TakxKe
I/IH(I)OpMaLlI/IOHHbIX HCTOYHUKOB JId MOCETUTEIICH MYHUIIMIIAJIUTCTA. B 10 BpCMs KAK Y MYHUIIUIIAIIMTCTA
€CTb ONpEAETICHHBIH MOTEHINAJ, Pa3BUTHE €ro TYPUCTHYECKHX HMPOIYKTOB, HOCTONPUMEUATEIbHOCTEH,
yciayr ¥ HUHQPacTpyKTypbl TpeOyeT MapKeTHMHI M IOMOLIb MYHHLUMIAIUTETa B IOOIIPEHUHU
HEIIOCPEICTBEHHO TYPOIIEPaTOPOB, a TaKKe MOCeTUTENeH. TypUCTHUECKH CE30H HAaUMHAETCS C aIlpeiis
0 HOSIOPB.

B MyHunmmanwtere HaXOAWUTCS HAIMOHAIBHBIA mapk J[kaBaxeTh ¥ HaIlMOHAJIbHBIE 3aTlOBETHUKU
Kapmaxu, Cynma, Terpoom u Knma-Tabankypu. HammoHandpHBIM MapK NPUHAMAET MECTHBIX H
MEXIYHApOIHBIX TYPHCTOB, PHIOAKOB M OPHUTOJOTOB, B IMapKe - IICHTP BHU3UTEPOB, KOH(EpEHL-3al,
oOopynoBaHue, NmpogeccroHaNbHBIE erepsi U TocTeBble AoMma. B oxpansemoi Teputopun [xaBaxeTu
MOCETUTENIM MOTYT MOJYUYHUTh CIEIYIOIIEe YCIYTH: HaONtoIeH!e 3a NTUlaMu (BKIto4Yas 000pyIoBaHue);
JIOBNISL PBHIOBI; BEpXoBas €371a, MECTO Ul MHUKHHWKAa Ui 15 dYesloBek, ¢ MECTOM JUIsl KOCTpa U C
KOHTCHepOM a1 Mmycopa. Jlns mnocerutenedd OecruiatHas napkoBka. CylleCTBYeT HECKOJIbKO
MapIIpyTOB, MPEIUIOKCHHBIX ATEHTCTBOM OXpaHSIEMBIX PalOHOB: 03epo XaH4anu; o3epo Majararna;
o3epo byrnamenu; BomHO-O0nmOTHBIN 3amoBeaHuk Cynpapl; NPUPOHBIN 3amoBenHuk Kapraxwu; ropa
Mapnarana; TUrpoBbIid KaHboH. [loHas WHpOpPMAIUs JOCTYIHA Ha caitax http://www.apa.gov.ge/en/eco-

tourism/servisebi-da-tarifebi/djavaxetis-daculi-teritoriebi u
http://mygeorgia.ge/Default.aspx?map=Apa Geoland Physycal.
Ectb nyteesoguTenu Ha aHIMNNCKOM i Ha rPY3NHCKOM A3blKaXx:

https://issuu.com/lelakhartishvili/docs/javakheti guidebook geo for web 1 /42 u
https://issuu.com/lelakhartishvili/docs/javakheti guidebook eng for web bceb54cbfbd434/75.

MyHUIMNIANUTET UMEET KyJbTYpPHOE HAacleque, KOTOPOe BKIIOYaeT B ce0s Takue HCTOPUUECKUE
JIPEBHOCTH U JIOCTOIPHUMEYATEIbHOCTH, KaK KPErocTh AXalKajlaky, LUKIONUYEcKas KpenocTb AOyinu,
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Kynosnoo0Opa3zHas nepkoBs Kymypno, newmepst Camcapu, IpeBHee nocenenue u goma YyHuxa, xpam Bask,
LIEpKOBh AJIacTaHU, IIEpKOBb A3aBpeTH, IiepkoBb bypHarer, nepkoss Kouno u T. 1.

3.9.4 IlIpouzeoocmeo u nepepabomka

OcHOBHOIT OTpacCiibIO MTPONU3BOACTBA B MYHUITUIIATIUTCTE ABJIACTCA Hepepa60TKa 1 TPOU3BOJICTBO I/I3)Z[CJ'IHI71
U3 M[OpUPOAHOTO KaMHs1. HpOI/I3BOIlI/ITeJIHMH 6333JH)TOBOI‘O KaMHsa ABJIIIOTCA B OCHOBHOM
MEIKOMACIITAOHbIE NpEATIpUATHS. Ounn MNPOU3BOAAT PA3JINYHBIC THUIIBI PCHICTOK W IUIMT U3 6a3anLTa,
KOTOPBIE B OCHOBHOM HCIHOJBL3YIOTCS [UI TPOTYapoB M Hapy>KHOH oONHMIOBKH. [opa3mo OosbIime
KOMITaHUH MTPOU3BOIAT FpaBI/II;‘I, NECOK U MEM3Y IJIsI CTPOUTCIIBHBIX ueﬂeﬁ.

Ha wmectHOM PBIHKE CYIIECTBYIOT HECKOJBKO MHWHHU3aBOJOB 110 ITPOU3BOACTBY MPOXJIAAUTCIBHBIX
HanuTkoB. B Axankamaku pa60TaeT KOHAUTCPCKAsA KOMIIAHUSA - «AJ'ILHGHMI/IJ'IK», KOTOpasd HOpoaact
MPOAYKLHIO MO BCEH CTpaHe, a TAKKe SKCHOPTUPYET MPOAYKLHMIO 3a mpenensl ['py3un. Heckonbko jet
Ha3azg ObL1a 3aKpblTa MCCTHas IIMBHAasA KOMIIAHHA «banmucy. CYH_IeCTByeT NOoTCHIMAaI MPOMU3BOACTBA
MI/IHCpaJ'II)HOI‘/’I BOJbI B 6yTI>IJ'IKaX, HO B 3TOM ClIy4dac HeO6XOHI/IMI)I HMHBCCTUIINH. B eJjioM, CYHICCTBYCT
IMOTCHIIMAJIbHAsA BO3MOXHOCTH BO300HOBJIEHUS MMPOU3BOJICTBA CIICIIUATTU3UPOBAHHBIX TPOAYKTOB IMUTAHUA
Y HAaIMTKOB C YE€TKO BBIPAXKEHHOW MECTHOHN TpaJHIHe, STHOTpadrei in perenTypoil (Hanpumep, m1sa,
KOHIAUTEPCKUX PI3I[C.]'IHI>1, ChIpa, Msca, XHC606yHO‘-IHBIX HSHCHHﬁ, KOHCEPBOB, TOTOBLIX MNPOAYKTOB C
JI00aBIICHHON CTOMMOCTBIO U T. [I.)

I/IHq)OpMaLII/IIO O MPOU3BOJCTBE CEJIbCKOXO3SIMCTBEHHBIX OpOAYKTOB M TMPOAYKTOB MNHUTaHUSA, CM. B
[Tpunoxxenun 7.

4. OTpacJjieBble pe3loMe U BbI30BBI JI1 PA3BUTHS
B pamkax mpormecca KoHCymbTanuid Obul TpoBeleH BcecTopoHHUE SWOT-aHann3 TpoiHOW HMKHEH
JUHUHU (FKOHOMHUYECKOH, COIMATBbHON U AKOJIOTHICCKOM) U IIPEICTaBIICH CICIYIONTIM 00pa3oM:

CunbHble CTOPOHbDI Cnabble CTOPOHbI
- Tcorpadudyeckoe  MCCTOHAXOXKACHHE  C - Tsxenblil u JUTETHHBIA 3UMHUAN TIEPUOJ,
cocegHUMHU cTpaHamu Apmenus u Typuus; - IInoxas uappactpykrypa cena
Mexnynaponas 10poKHas HHTET Ly - Huskuil KoHTpONb KauecTBa MPOAYKLMU Ha
- AJbNMHCKUE KIMMaTUYeCKHe YCIIOBUS JUIs MECTHOM  pBIHKE - B YacCTHOCTH,
BbIpaLMBaHUS CEIIbCKOXO035ICTBEHHBIX 0€30I1aCHOCTH MHUIIEBBIX IPOILYKTOB
KyJnbTYp (Kaprodeib, MOPKOBb, CBEKIA H T. - OTcyTcTBHE OM3HEC-MHHOBALIMN
A.); ATBIUICKHE Jyra JUIA M4ENO0BOACTBA 1 - Cnabas akTHBHOCTH MOJIOACKH B OM3HECE
KUBOTHOBOJZICTBA - OrcyrcrBUE KBATU(PUIIUPOBAHHBIX
- XoJIOAHBIH KJIUMaT NpeAoTBpallaeT CIICIMAIIICTOB / KaIpOB
pa3sBUTHE MHOTHX CEIIbCKOXO3SHCTBEHHBIX - TDioxas KOHKYPEHTOCIIOCOGHOCTS,
Oone3Hel 1 BUPYCOB MapKeTHHT W TIPOJIAXXH B  CEIBCKOM
- Ilpupomusle pecypchl: TUIOIOpOAHAsT 3EMIIS, XO3SIiCTBE
6a3ainbT, MemM3a, U3BECTHAK, MPaMop, TPaBHi, - TIioxoe COTPYIAHHYECTBO MEIKILY
BOJIHBIC PECYpChI (MHHEpasIbHAS BOJA, PEKH HSKOHOMHUYECKHMU CyObheKkTaMu B OM3Hece
1 03epa) - HeGomblume,  He3aperuCTPHPOBAHHBIC U
- IlpeanmpunmunBoe HacesneHue (bparMeHTUPOBaHHbBIE 3EMEIIbHbIC YUACTKH
- CenbCKOX035HCTBEHHOE CTpaxoBaHMe - Otcyrcreue TeXHOJIOTHA
TPEOCTABIEMOE OaHKAMH CENTbCKOXO3SMCTBEHHOW — MH(PacTpyKTypHI
- FOCyHapCTBeHHaH IMoAACPIKKA  JIBTOTHOI'O (I/IppI/IFaI_II/IH, CKJIaJl, TCXHUKA U T. IL)
arpokpeanTa - Inoxas TEJIEKOMMYHUKaIIMOHHASI
- IIpenpinymuii ONBIT CENBCKOXO3SHCTBEHHOTO nHbPaCTPYKTYpa
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COTpPYAHUYECTBA - Ilmoxoe ympaBieHue nacTOMIAMHI
- OOmumpHas mTOANEpX KA MEXKIYHAPOIHBIX - OrcyterBue nuBepcuUKamy pabounx MecT
JIOHOPOB B Pa3HBIX CEKTOpPax
- JIprotnoe Hanoroo0yI0XKeHne B - OTCyTCTBHE JIECHBIX NTOSICOB U CaJ0B
COOTBETCTBUM C 3aKOHOM JJII TOPHBIX - OFpaHI/I‘IeHHBIf/'I JOCTYII K arpo-KpeauTy
PETHOHOB
BoamoxHocTu Yrpos3bl

CChUTKM Ha O3KCIIOPTHBIC PBIHKA H  POCT
obopora

Pa3BuTHe MpOMBIIIUIEHHOTO TIPOU3BOCTBA
Pa3BuTtne repepadoTKu
CEIBbCKOXO03IHCTBEHHON MPOAYKITUH
(BKITIOUast JTeueOHbIE TPABhI)

PasBuTne mpoOM3BOACTBA Msica, MOJIOYHBIX

MpPOAYKTOB, PpBIOBI M MeAa, BKIIIOYAs
YITy4IIeHUE TOPOoJT
Hcnonns3oBanue BO300HOBIISIEMBIX

HUCTOYHUKOB YHEPTUHU
MexayHnaponnas cBs3b (ot / mo Kutas u
EBpomnsi)

PasButHe arpoTypusma u TypusMa
ParnmoHanbsHOE HCHONB30BAaHUE 3EMENBbHBIX
pecypcoB

[IpuBnedyeHne WHBECTOPOB M  MOIACPIKKA
HMHHOBaIUi

JocTyn kK UHHOBAI[MOHHBIM M COBPEMEHHBIM
TEXHOJIOTHSIM

®unaHCOBas (BAMOTHAS) HECTAOMIHLHOCTD
[MonuTHyeckue W YacTble U3MEHEHHs B
3aKOHOJIATEJIbCTBE

CypoBBIE KIMMAaTHYECKUE YCIOBHUS (MOpO3,
Tpaj, CHETOmaI 1 3acyxa)

HoBble 0omne3Hn, HACEKOMBIE U TPhI3YHbBI
Opo3ust MOYBHI

3arpsi3HEHUE BOJIBI

I'mobansHOE IOTETNIEHNE

Cruxuiinple OeICTBHS

CrapeHue HaceJeHue

CorumanbHas

CunbHble CTOPOHbI

Hoctyn k obpa3oBartenbHOIl nporpamme 4 +
|

[IpurnameHHsle yYUTENS B IIKOJIaX
PeabumutupoBanHast OonbHUIA "
rocy/iapCTBeHHAs MEIMIMHCKAsl CTPaXxOBKa
BonpmiMHCTBO yuWTene W MeIULUHCKHUX
PpaOOTHHKOB SIBIISIIOTCS KCHITMHAMH
WudpacTpyKTypHBIE TIPOCKTHI PEATH3YIOTCS
€XKEroJTHO (OPOTH, IETCKUE CaJIbl, IIKOJIBI U
T. ),

BecnmatHOe rocyapcTBEHHOE 00pa30BaHHe
MarepunansHo-TexHHYEeCKass 0a3a B cdepe
oOpa3zoBaHUsA

JuHaMU4HBIH ~POCT (UHAHCHPOBAaHUS B
oOpa3zoBaTensHOU cepe

BecrutatHoe MEIUIIMHCKOE CTPaxOBaHUE
Hannawre 1ieHTpassHOH O0IBHUIIBI

Hannane cxopoit momomtn (3 sxumnaxa)
Texymue pedopMbl B 00IaCTH MECTHOTO
caMOyTIpaBlICHUs

Cnabble CTOPOHbI

[Inoxas  couuanbHas
Gnaronomydne
Henocrarounslii MeAMLIMHCKHAM TEpCOHA,
000opyI0BaHMEe U KITUHUKA

Cnabasi MH(QOPMUPOBAHHOCTH COOOIECTBA
00 yciyrax v COLHAIIbHBIX TOCOOHSIX
JKeHImMUHBI MaJIO TPEACTABICHBI B MECTHOM
CaMOYTIPaBIICHUH

Hesnanue rOCy1apCTBEHHOTO
(rpy3uHCKHil) MEHBIIMHCTBAMU
[Tnoxoe paseutue mectHod HIIO B mmane
COTpPYIHHYECTBA ¥ (PHHAHCOBOW MOACPIKKH
MecTHOE HacenmeHHWE HE YYacTBYeT B
mpolecce TUTAHUPOBAHUS W PacIpelciICHHS
MYHULUNAIBFHOTO OIOKEeTa H3-3a IUIOXOU
MOTHBAIUH

HexBaTtka kBan(pUIIUPOBAHHBIX YUATEIICH

HHTETPpanUs u

SI3BIKA

Cnabas  wHbpacTpyKTypa B  CHCTEMe
o0Opa3oBaHUs
OTtcyTCcTBHE COBPEMEHHOTO
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Hanuuue OIPEJECIIEHHOT O
MYHHUIIUIIATUTETa
HduaaMugHblii  pocT OIOpkKeTa  MECTHOTO
CaMOYTIpaBIICHUS

HMYILIECTBa

npoeCCHOHAIIBHOTO U
o0Opa3oBaHus

['eHgepHOE PaBEHCTBO, YYACTUE MOJIOACKH H
KEHIIIMH

HedOopMaITBEHOTO

- Baeampenue HOBBIX MYHHLMIIATBHBIX - Hepa3sutsle Buzbl criopta u jocyra
IIPOEKTOB - HexoHKypeHTOCIIOCOOHOCTb MOJIOJIBIX
- CymecrBoBaHHE M MpPHU3HAHHE MECTHBIX Jrofei ¢ BRICIIUM 00pa30BaHUEM
HITO - Hemocrarounele 3Hanums (epmMepoB MO
- Ipodeccuonansl, padoratomue B HI10 UCIOJIb30BaHHMIO HOBBIX TEXHOJIOT Uil
- Murpanus HaceJeHus (ocobenHo
MOJIOJIEKH)

Bo3moXxHocTu

COHI/IaJILHaH WHTETpaAs HACCICHUA

[IpodeccuonanbHoe U HedopMalbHOE
oOpa3oBaHue
3HaHue rOCyIapCTBEHHBIX u

MeXTyHapOJHBIX S3BIKOB
VYityuieHne MEAULIUHCKOTO 00CITyKUBAHUS
Pa3Butue  cnopTHBHOH M JOCYroBOil
HHPPACTPYKTYPHI

Pacumpenne ydacTrsi )KEHITMH U MOJIOACKH
B MECTHOM IeMOKPAaTU4IECKOH e TeIbHOCTH

Tlouck JIOTIOJTHATEIBHBIX HCTOYHHKOB
(uHAHCHPOBAHUS H TIPUBJIECUCHUE
HMHBCCTHUIIHI

MecTHOE pa3BUTHE OOIINH

IToBbllIEHHE KYJIBTYPHOH OLEHKU

Pa3Butne rpaxx1aHCKUX MIPOCTPAHCTB
VKperuieHue MECTHBIX CpPEJICTB MacCOBOM
nadopmaruu - CMU

PazButne mectupix HITO

Co3znanue MOJIOJISKHBIX KIYOOB

Yrpo3sbl

Murpanust HaceJIeHHs, 0COGEHHO MOJIOICIKH
Pannwuii 6pak

Hesnanue rocyjapcTBEHHOTO SI3bIKa
[Nomutnueckas HeCTaOMILHOCTH

Typusm, KyJbTYypa, pa3BjedeHus 1 J0CyT

CunbHble CTOPOHbLI

Feorpa(bnqecxoe MCCTOHaAXOXIACHHUC

[Mpuponusle  pecypcsl  (pexu,  o3epa,
IBIMHCKUE JIyTa U TOPHI)
KynerypHOe pa3HooOpa3ue u Haciegue

I'py3un u Apmennn
KonmuuectBo m pasnoobpazue KyImbTypHBIX

00BEKTOB, JIOCTOMPHUMEYATETbHOCTEH
(IaMSITHUKOB,  HUCTOPUYECKHX  MECT U
HacJeaus)

Anprmiickas ¢iopa u dhayna

HanmonanbHblii mapk U 3aNTOBEHUKH, OTJIBIX
Ha JUKOU Mpupojie
Pa3HoOOpazne  HAMOHAJIBHBIX
3THUYECKUX KYJIbTYD
BesomacHoe W 3amMIEHHOE MECTO Jis

omon H

Cnabble CTOPOHbI

HenoctaTtouHblil ONBIT ¥ HABBIKU (TIEPCOHAN)
B 00JTaCTH TypU3Ma H yCIYyT

OrpaHHYeHHOE KOJIUYECTBO TYPUCTOB U
MOCETUTENEH

Hepassuras wundpactpykrypa B cdepe
TypHU3Ma ¥ COITYTCTBYIOIINX YCIyT
OtcyTcTBHE  0OOCIYXKHMBaeMbIX OOBCKTOB,
O0OBEKTOB OTHBIXA, KyJIbTYpBI u
MEepONPHUATHIHA (rocTHHULIEL, Kade,
pecTopaHsl U T. 11.).

OtcyTcTBHE BHYTPEHHETO BBE3HOTO
TypHu3Ma

OtrcyTcTBHE CBSI3M € TYPUCTHYECKUMHU
areHTCTBaMHU

OTCyTCTBHE 9KCKYPCOBOIOB
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HoceTurelnen - Cuabas mnomyisipu3auus, peKIaMHbIE U
nH(GOpPMAIIMOHHEIC TaHHBIE (KapThl, MeCTa
OT/IBIXa, MAPLIPYTHI U T. 11.)
- OTcyTCTBHE MOJOJICKHBIX TIPOTPaMM
- OrcyrctBue OOMEHa OIBITOM C JPYTHMMH
peruoHamMu Ha HalOHAIbHOM u
MEKIyHApPOIHOM YPOBHSIX
Bo3amoxHocTu Yrpo3sbl
- Coszpmanue 6a3bl TYPUCTHYECKOH - KonkypeHuus B cdepe Typusma ¢ IpyruMu
uHdopManuu peruonamu ['py3un

- Pexiama u mapketwHr (OaHHEpPHI, OYKIICTHI,
BHUICOPOJIMKH U T. 1I.)

- Cozpmanme TypHUCTUYECKUX MapuIpyTOB, MECT
OTIBIXA, KyJBTYPHBIX MEPOIIPUATUI

- IloBpllIeHHE KyJBTYPHOI OLEHKU

- VYiaydmeHue cenbCcKor HHPPACTPYKTYPHI

- VYiaygmeHue TYPUCTUYECKOU
UH(PACTPYKTYpBl U KAYECTBO YCIYyT

- Pa3BuTHe 5K0-IMIIMPUYECKOro TypU3Ma

- OO0pazoBanue B cepe TypusMa U ycIryr

- PasButme 3umHero0 Typusma

- VYuacrue B HaIMOHAJIBHBIX u
MEXXIYHAPOIHBIX MEPOIIPUATHAX

- Ilpomaranma BOCCTaHOBICHHS KyJIBTYPHOTO
HACIICIIHST

- 3arpsi3HCHHE OKPY’KaIOWIEH CPenbI

- W3menenue knmumata

- Ilpupomnble  sBOEHUS U CTUXUUHBIE
OencTBus

DKOJIOTHs M 0XPaHA OKPY:Kaloleil cpeabl

CunbHbIe CTOPOHLI

- Teorpadudyeckoe  MECTOHAXOXKICHHE U
IpeKpacHas npupoja

- YHUKaJbHBIM TOpHBIM KITUMaT

- Borarbsie npupoHbIe pecypchl MOYBHI, PEK H
o3ep

- Boraras duopa u dpayna

- Oxpansemble pabionsl JxaBaxetn (1
HallMOHAJILHBIN MapK U 6 3a10BEIHUKOB)

Cnabble CTOPOHbI

- Ilmoxoe oOpa3oBaHHE, HCCICAOBAHHUS U
OCBEJIOMJICHHOCTh HACeJIeHHsl 110 BOIIPOCaM
OKpY’KaloIIeH Cpeabl

- HecobmoneHue cTaHIapTOB B OTHOLICHHU
HATIOPHOTO OacceiiHa W KauecTBa MUTHEBOM
BO/IbI

- Hepocrarouno CKOOPAUHUPOBAHHOE
MapTHEPCTBO MECTHOTO CAMOYIIPaBICHHUS C
aJIMHUHUCTpaLUeH OXpaHICMbIX PalioHOB

- Dposus (BeTep, BOJa, YEPBH)

- OrcyTcTBHE IOCTATOYHBIX PEKPEALMOHHBIX

30H U JIECOB

- 3arps3HeHHE TIPUPOJTBI Ppa3TMIHBIMI
OTXOJ]JAMH ¥ CTIOHTaHHBIM MYCOPOM

- Cnaboe (He y)KECTOYCHHOE)
3aKOHO/IATEIbCTBO B OTHOIICHHH
IKOJOTHIECKUX MIpaBOHAPYIICHUH u
OpakoHbEpPCTBa

- CyGonruManbHOe WCTOJTb30BaHNE
3eMEeJIbHBIX PECYPCOB

- HenpaBusbhoe UCIIOJIb30BaHHE

HCKa4CCTBCHHBIX yno6peHHﬁ " ICCTHOINI0B
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- OrcyrcrBue yIpaBjIeHUs OTX0AaMu
Bo3amoxHocTu Yrpo3sbl

- CrpoutenscTBO KaHaJIHU3alMOHHEBIX u - 3arpsA3HCHHC OKPYKAIOIICH CPEIbI

OYHUCTHBIX COOPYKCHUN - l3meHeHne KiImMara H  AKCTPEMAalIbHBIC
- CoBepIeHCTBOBaHUE yIpaBJICHUS u MIPUPOJIHBIC SBIICHUS

mepepaboTKH 0TXO0B - llpupomaeie ¥  OHONOTHYCCKHE  PUCKU
- PasBurtme 3€JICHOTO nmanamagdra Hu (6071e3HN) M CTUXHITHBIC OCIICTBUS

IKOTYpH3Ma - Dkcrutyaranus JKEJIC3HBIX Jopor
- DOddexTrBHOE HCIONB30BaHUE YI0OpEeHHil, THIPO3JIEKTPOCTAHIIUIA co37aeT

[ECTUIU/IOB U repOrLInI0B JKOJOTMYEeCKHe  OpOOJIEMBI, @  TaKKe
- Pa3BuTHE 5KOJOIrHYECKOr0 MEHEIKMEHTA yrpoxxaet ¢ayHe

Axanxanaku LAG, B momHOH Mepe yYUTHIBAIOIINI 3KOHOMHUYCCKYIO M IEMOTpapHuCCKyI0 CUTYaIHIO U B
X0ZIe KOHCYJBTAIlMA BBISIBUB MOTPEOHOCTH, CBSA3aHHBIE C OTHM MPOIECCOM, BBIACIWI YETHIpE
MIPUOPUTETHBIX CEKTOPA:

1. OxoHOMMKa

2. CounanbHas chepa

3. Typusm, KyJbpTypa, pa3BlICUCHUs U TOCYT

4. DKONOTHUS ¥ OXpaHa OKPYXaroIiel CpeIpl

Bo BpeMst ceMHHapOB U TPYIIOBBIX 00CYXACHMM ObUIO 00HAPYKEHO, YTO HEKOTOPHIC TEMBI IIOBTOPSUIUCH
BO BCEX CEKTOpaX, OHHM OBbLIM OMpeACNeHbl KAK MEXK CCKTOPabHBbIC OOJIACTH JJIsi BCEX CEKTOPOB M IS
LDS B nenom.

Meoc cekmopansuvie ooaracmu

DKOJIOTHS U 0XpaHa OKPYXKaIoUIeH cpeIbl
T'engep 1 MOIOIEKD

MeHBIIMHCTBA ¥ HHTETPAIHS
MunoBanuu

IMomynapuzaiysi HAIMOHATBHOTO SI3bIKA

YA W~

Kpatkoe onucanne ocHoBHBIX BbI30BOB SWOT aHanu3a, MOKHO MPENCTaBUTH CISAYIONIM 00pa3oMm:

- HOBBIIHCHI/IG HpOI/ISBOIII/ITeJ'H)HOCTI/I nu S(i)(beKTI/IBHOCTI/I B paCTeHI/IeBOIICTBe, JKUBOTHOBOJACTBEC H
MOJIOYHOM JKHMBOTHOBOJACTBE, IT4YCIIOBOJACTBE H pbl6OJ]OBCTB€; BHCI[peHI/IC HOBBIX HaHpaBHCHI/Iﬁ B
LEJISIX TUBEPCUPUKAIIIH CEITBCKOTO X03SHCTBA;

- Tlommeprkka pa3BUTHS HETOYKH CO3/TaHUS JOOABOYHONW CTOMMOCTH IPOU3BOINTENEH, IepepadOTINKOB
Y PBIHOYHBIX CBA3EH B CEIbCKOM XO35MUCTBE;

- Tlomnepxkka pa3BUTHS TUBEPCUDUIIUPOBAHHON >KOHOMHKH, BKIIOUAs YCIYTH U COOTBETCTBYIOIIYIO
MH(PACTPYKTYPY;

- Ilomnmepkka Typu3aMa TOCPEICTBOM Pa3BHTHS yCIYyT, 30H OTHIbIXa, COXpaHEeHHs Quopbl u (ayHBl U
YIYHYIIEHUS] COOTBETCTBYIOMIEH HHPPACTPYKTYPHI;

- CopeiicTBrC 3aUTE KYJIBTYPHOTO HACICIUS U BO3POXKICHUIO TPAIUIIMOHHBIX BUIOB ACSITCIHHOCTH;

- [lomnepkka ymydrieHus KadecTBa )KH3HU U CIOCOOCTBOBAHUE CHUKCHHUIO MUTPAIUH;

- YayumeHue kauecTBa 00pa30BaHUs M 3HAHUS TOCYIAPCTBEHHOTO S3bIKA;

- YaydmieHWe WHTETpaIi MEHBIINHCTB;
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- YaydmieHue ydacTsl MYXKYMH M KCHIIUH B COLMAIBHO-3KOHOMHUYECKOW M KyJNbTYPHOHW JKH3HH, B
TIPUHITHN PELIeHH Ha MECTHOM YPOBHE M OXpaHe OKpy»Karolieil cpesl;

- [loBblllieHHE OCBEIOMJICHHOCTH OO0 OXpaHE OKPYKAIOUICH Cpeibl, DKOJOTMU W CBI3aHHON C HEH
TIPaKTHKE.

5. CrpaTterust Mectaoro Pazsurtus - LDS

Crparernsn mectHoro passutusi (LDS), paspaborannast Axankanaku LAG, cIyXuT Ans yirydIIeHHUs
KayecTBa JKM3HM, AMBEPCU(UKALMM MECTHOM SKOHOMHKH, WHTETPAallMd MECTHBIX MEHBLIIMHCTB U
Hpe06pa3013aH1/m MYHUIUIIAJIATETA B JIy4IIC€ MECTa IMMPOXUBAHUA, MTYTEM MOAACPKKN 3KOHOMHUYECKOTO,
COIIMAJIBHOTO, KyJIBTYPHOT'O U 3KOJOTUYECKOTO pa3BuTus. LDS ompenensier pamMku ASUCTBUI U U3Iaraet
CBOI0O OCHOBHYIO II€JIb, BKJIIOYAs YETBHIPE CTPATCTHUCCKUX HAMpPaBICHUS BMELIATEIBCTBA, KOTOpPHIC
paccMaTpuBaroTcs Kak crpaternueckue nenu LDS. Kaxnas nenb oOecriednBaeT jxenaeMble pe3yIbTaThl U
YETKO ONpenessieT OKUAaeMble pe3ynbTaTbl. Hapsimy ¢ 3TUM pe3yibTaThl MOKHO HAaONIIOJATh 1O HIKE
YKa3aHHBIM MTOKa3aTelIsIM.

J1d WIUTIOCTpaTHBHBIX LIENEH JIOTHMKA BMEILATENBCTBA ONpEeAelsAomas Iellb, 3aJa4d, pPe3yJabTaThl U
WHIWKATOPHI, TpauuecKy MPOMLTFOCTPUPOBaHA HIKE.

HYero xorim
AOCTHYET

Yy o
oy ™

1 -
I- - =

11 o P R

Kax

H3IMEPHTB
AOCTHACHIA !

I'nasnaa yenv Mecmnoii I'pynnot Pazeumus (LAG Axankanaku) 3axiouaemcs 6 c1edylouiem:
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‘V.'lyllullllllb Kauecmeo )HCU3HuU, ()llGé’pCll(l)lll(ll])Othl’llb MECMHYIO IKOHOMUKY, URMEeZPUpo6amntb
MmMecmHoe Hacejienue u npeoﬁpcwumb MyHUUuUnaiumem 6 jqayduiee mecmo o npoJcueanus.

3agada Nel

VBennueHne MECTHOTO JOX0Aa U COAEHCTBAE YCTOMYHUBOIO Pa3BUTUS MECTHON DKOHOMUKH.

3agaua No2

Viydimienue  couManbHOM

HUHTCIrpaliuu

(hoxycupoBaHUEM

00pa3zoBaHus, KyJIbTYPbI, MOJIOJICKH U TCHIEPA.

3amaua Ne3

Ha  BOIPOCHI

Kacaromcrocs

PacmnpeHHe NOoTCHIMAaIa MCCTHOroO Typu3Ma MW KOHCCpBALlUA U NOAACPIKKA MCCTHOI'O

KyJIbTYPHOIO HacJIequsl.

3amaya Nod4

Y.]'Iy‘-HHCHI/IC 9KOJIOTHYCCKOM CpCapl B MYHHOUINIAIWUTCTC W BHCAPCHUC MPAKTHKU 3allWUTHL

OKPYXKaroIlle Cpeabl.

6. Ilinan peiicteuii LDS - MaTtpuua uHTepBeHIMH

MEeCTHOH IKOHOMHKH

3agauya Ne 1: YBeauuyeHume MECTHBLIX J0XOA0B M COAeHCTBUE YCTOWYHUBOMY Pa3BUTHIO

IIpuopurertsl
IMoTeHnMaJbLHBIC HANIPABJICHUS
Pa3BUTHS -
# NPOEKTA - HNnpukatopsl
pPe3yJbTaThI .
HeicTBust
1 VYcunenne Brenpenne MHHOBALlMOHHBIX
. | # YcTaHOBIIEHHBIX METO/OB
JMBEpCUHKAINH, METOIOB u TEXHOJIOTHH, 9
1 TCXHOJIOI'HH,
MMPOU3BOJUTCIIBHOCTH U MOBBLIICHUEC TIPOMU3BOAUTEILHOCTU
3¢ exkTuBHOCTH CEJILCKOI0 X03sICTBA
CENIbCKOXO3MCTBEHHOr | [Togmepikka pa3BHUTHUA

0 CEKTOpa, BKITF0Yast
coxeicTBre
9KOJIOTHYECKH
0e30nacHOM NPaKTUKU

CEJIbCKOXO3SIMCTBEHHOIO
KOOIIEpaTHBa U APYTHX HepMEPCKUX
00beMHEHUH

# BMenaTenncTBa

[Tomnepka BHEAPEHUST CTAaHAAPTOB | # TlonnepxuBaeMbIx
0€3011acHOCTH MUIIEBBIX MPOIYKTOB | MHULIHATHB
# [Toanepxku
YkpeneHue I1I0CTaBIIUKOB uep
" rOCyIapCTBEHHBIX u
CEJIbCKOXO3SIHCTBCHHBIX ycIyr
YaCTHBIX MOCTaBLINKOB
(JacTHBIX ¥ TOCYJapCTBEHHBIX ) .
CEeNbCKOXO03IHCTBEHHBIX
yCIIyT
Bueapenne  mpaktukm  3ko /| # Brenensie HOBBIE
OHOJIOTHUECKOTr0 CENIbCKOTO | MPaKTUKH
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XO3gHCTBa

OW3HeC) W YJydlLIeHHE
Ou3Hec-

UHPPACTPYKTYPHI

IMognepxka TPOEKTOB B 00IACTH
Majoro M cpeaHero OusHeca JUis

JKEHIIWH Hu MOJIOICKH B
MHHOBAITMOHHBIX
HECEIIbCKOX03SIMCTBECHHBIX
MPEINTPUATHSIX

ITonnepxxka BHEIPEHUSA
P P # [MognepxrBacMBbIX
3Hepro3(HeKTUBHbIX,
WHULMATUB
SKOJIOTHYECKHU 0e30IMmacHbIX
JIeHCcTBUI cpenu hepMepoB
ITonnepkka Lenodku HOOABIECHOMN
Aep # [MognepxrBaeMBbIX
CTOUMOCTH MTPON3BOJICTBA,
WHULMATUB
repepaboTK U MapKETUHTA
# [MognepxuBaeMbIX
[Moxneprxka MPOEKTOB S SKSHIIHH DOCKTOR
1 MOJIOIEXHU B 00JIaCTH MaJIOro0 U P
# [NomnepxuBacMbIx
cpemHero OW3HEca B CEIBCKOM
N JKEHILMH ¥ MOJIOIEKHU
XO3SHCTBE
# Co3naHHBIX PabovHMX MECT
# Co3maHHbIX
[omnepxxka JTUuBepcu(UKAIAN o
HECEIHCKOXO03SCTBEHHBIX
ousHeca MHHOBAIMOHHBIX/ N
o MPEPUATHH;
[Honnepxka HECEIIbCKOXO35IIICTBEHHBIX
o A — # Pabouux Mect, CO3IaHHbIE
nBepcupUKaALNT o
AUBEP . n peanp P B HECEIbCKOXO03SHCTBEHHOM
MECTHOH JKOHOMMKH
9 . ousHece
(Mamplii W cpenmHuUit

# Iloanep:xuBaeMbIX
IPOEKTOB

# [MognepxrBaeMBbIX
KCHIIMH 1

# IonnepxuBaeMbIx
HOJPOCTKOB

# Co3iaHHBIX pabOYKMX MECT

Henessie rpynnbl / 3anHTepecoBaHHbIE CTOPOHBI:
depmepbl; KOOLEPaTUBbI; IOCTABLIMKU YCIIYT; (U3UUECKHE JIMLA; YACTHBIM CEKTOP; IOCY1apCTBEHHbIE
yupexaerus; HITO.

O:xuj1aeMble pe3yJabTaThl:
- YBenuueHHas OPpOU3BOAUTCIIBHOCTL CYHICCTBYIOIIUX CEIBbCKOXO03IHCTBEHHBIX HaHpaBHeHI/Iﬁ
- [ToBbINIEHHAS KOHKYPEHTOCTIOCOOHOCTD M TOCTYIT K PHIHKAM
- YIydnieHHOE Ka4eCcTBO MPOIYKIIUU

Pacmupennsie

BO3MOXKHOCTHU

TPYIOYyCTpOIiCTBa B

HECENbCKOXO3SMCTBEHHBIX IIPEIIIPUATUAX
- Yay4IieHHble JOXO0bl MECTHOTO HACETIEHUSI OT CEIbCKOXO3SHCTBEHHBIX U HECETBCKOXO03HCTBEHHBIX
BHJIOB JIEATEIEHOCTH
- PacmnpenHoe y4acTust MOJIOJEKHU U XKEHIIUH
- IuBepcudunmpoBanHas MecTHasi P)KOHOMHKA, BKJIFOUasi CETbCKOE XO03SHCTBO

- YaydieHHas OCBEAOMJICHHOCTh M JAOCTYN K HH(OpMauuu B OONACTH CENbCKOTO XO3SMCTBA M
Ou3Heca
- YayumienHasi Ou3Hec-MHPPACTPyKTypa U MpeIoCTaBIeHHBIE MECTHBIE YCITYTH

- BHGI[pCHHBIC HOBBIC TCXHOHOFHﬁ, ITIPAKTHUKHU U OKOJIOTUYCCKUC IMOAXO0ObI

CEJILCKOXO03SIMCTBEHHBIX u

#

Bagaya Ne 2: VYoayumieHne cONMAIbHONH HWHTEerpanuH ¢ y/AeJeHHeM 0c000ro BHHMAaHHSA
00pa30BaHHI0, KYJIbTYPe, MOJIOEIKH H FeH/IEPHOMY PABEHCTBY
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IIpuopureTsl
[MoTeHunasbHBbIE HANTPABJIECHUS
pa3BuUTHS -
NMPOEKTA - HNapnkxaTopsl
pe3yabTaThl -
HeiicTBust
TTonnepxka 00OBEKTOB
P . .. | # Ilopaep»KuBaeMbIX HHULIUATHB
00IIIECTBEHHOM " COLIHAJIbHON
HHPPACTPYKTYPHI
IMonnepxkka corpanbHbix yeuyr st | # [loanep:kuBaeMbIX HHULIMATHB
oOmH
Peabwimranms 00LEKTOB
6 # IlonepxuBaeMblX HHULIMATUB
Viyumenne kauectsa | 00Pa3OBaHus, KyJ'IBTyUpHI:IX u
JKU3HH, 0Gpa3oBaHM, CHOPTHUBHBIX COOPYKCHHIA
IMonnepxka KYJIBTYPHBIX .. .
I | cropTa, KymkTyper i M€ ﬂfnpmmﬁ " I/IHI/II_[I/IaTZIB By]_II)eJ'Ii[X #Tiposencumbiii
connanbHON porp MEPOIIPUATHIA
MHTErpaLyny HWHTETpalfu
IToanepkka moctyna W yinyqiIeHHs
COTOBOU u HallMOHAJILHOU
# Iloanep)xvBaeMbIX HHULIMATHB
TPaHCIISIIAH TENEBU3UOHHBIX
mepeqad W TOAKIIOYCHHS K
UHTEPHETY
[Mognepkka pa3BUTHS COIUAIBHOTO | # [TonnepxuBaeMbIx
MpeNPUHUMATEIIBCTBA COIMAIBHBIX MPEIITPUITUAN
ITonnepxka TTonnepxka COLMaJIbHOM
5 | TEHIEPHOTO DAaBEHCTBA | NEATENHHOCTH C YHACTHEM KEHIIMH # IloaepxMBaeMbIX HHHIIUATHB
1A MOJIOLEKHU 1 MOJIOJIEXKHU

LeneBble rpynnel / 3anHTepecOBAHHbIE CTOPOHBI:

MecTHOE HaceleHue, >KEHIIUHBI, MOJIOJEKb, JETH, MOXKWIbIE JIIOAN, JIIOAA C OTPaHUYCHHBIMHU
BO3MOXHOCTAMHU, XYAOXHHKH, PEMCCICHHHUKU U CIIOPTCMCHBI, TOCYAAPCTBCHHBIC KW YACTHBLIC
KOMIIaHWH, TOCYJapCTBCHHBIC YUPESKJCHUS M IMOCTABIIMKA MYHHIMMAIBHBIX YCIYT, MEIAUIUHCKHC
YCIIYTH, YIeOHBIE 3aBeICHNUs, MECTHOE camoympanenue, HI1O

O:xnaemMbie pe3yabTaThI:

- YIydIlleHHbIe U JOCTYITHBIE MECHBIE 37]paBOOXPAHUTENBHBIE U COITUANIBHBIE YCITYyTH

- Yydmenas nHQpacTpyKTypa OOIMH U AOCTYI K y10OCTBaM JIJIsl Pa3IMUHBIX TPYIIII

- YIydmeHHbIi 1OCTYyT K 00pa30BaHMIO AJIsl BCEX TPy

- Viy4meHnHas MOJIOASKHAs HHPPACTPYKTypa - 00pa3oBaHue, CIIOPT U KyJIbTypa

- YyuiieHHast BOBJIEYEHHOCTb HACeJIEHUS B MPOLIECC PUHATHS pEIIeHNi Ha MECTHOM YpOBHE

- YnyunieHHas akTHBHOCTh MECTHBIX JKEHIINH

- bonee nHTErpNpOBaHHBIE MECTHBIE MEHBIIIHHCTBA

- YIIydIIeHHOEe TOCyAapCTBEHHOE 1 HACTHOE MEX CEKTOPaIbHOE IapTHEPCTBO

- Ynyumenuslid MecTHbli cextop HITO

- YnydmenHoe WH(GOPMHPOBAHHOCTH CPEINCTB MAaccOBOM HMH(OpMAaNWK ¥ IOBBILICHUE YPOBHS
HHGOPMHUPOBAHHOCTH M JIOCTyna K HMH(pOpMalmMM O MPOEKTaX, MporpaMmMax, JAOIOJIHUTEIbHbIX
¢uHAHCAX, CTUICHIMSX U TPAHTaX M T. 1.




3agayua Ne 3: PacmmpeHue MeCTHOr0 TYPHCTHYECKOr0 TMOTEHIHATA W MOJIEPHKKA
COXPaHEHHs U OLIEeHKU MECTHOI'0 KYJILTYPHOIO HACJIeUsl
" IlpuopuTeTnl
I[MoTreHunajibHbIE HATIPABJIEHHS
pa3BUTHA -
NPOEKTA - HNuaukatopsl
Pe3yabTaThl o
JencTBUS
[lonnepxkka yciyr, cBs3aHHbIX C | # ~ DuHAHCUpYyEMBIX  yCIYyT,
TYpU3MOM, BKIIOYas TIMTAHWE U | CBSA3AHHBIX C TYPH3MOM, BKJIIOYAs
NPO’KMBaHKE B OOLIMHAX NUTaHUE U IPOXKHUBAHUE,
MOJACPKKA MEX  CEKTOpaJbHBIX
AACP p . | # DuHAHCUPYEMBIX MEX
TYPUCTUUECKUX NpeaNpHUITHH,
CCKTOpaJbHBIX  CBSI3aHHBIX  C
TaKuX Kak arpoTypHu3M, SKOTYpHU3M, .
N OM3HECOM IPEATIPUATHIA
9KCTPEMAaJIbHBIA TYPHU3M U T. .
ITopnepxka IIPOU3BOACTBA
Juiep P A # [TognepxrBaeMBbIX
MIPOAYKTOB, CBA3aHHBIX C TYPU3MOM; N
PasButHe MPOU3BOJUTENCH, CBA3aHHBIX C
ayTeHTHUYHbIE NPOIYKTBL, | o
TypUCTUYIECKUX .
ypucTiee BOCCTAaHOBJICHHE TpaguIui ul| P
ycIyr u
F— STHOKYJIbTYPHOTO HacIeIHsI
UH
pacIpyKIyp # KaramoroB pa3pabOTaHHBIX |
1 | o6muH u ropona B | OToOpaskeHHE TYPUCTHUYECKHX MECT
pacrmevaTanbIxX
COOTBETCTBHHU c
Ionnepxka MOBBIILICHUS
9KOJIOTHUECKH
KBaTH(UKAUK,  CTAHAAPTOB W
0c30macHBIMHA # IlonnepKrBacMbIX UHUIIMATUB
. MPUOBUTBHOCTH MOCTaBIIMKOB
JeHCTBUSIMH
TYPUCTUUECKUX YCIYT
Peabunuranus ¥ coXpaHEHHE
KyJbTYpHOTO W  ucTopudeckoro | # [lojmepKruBaeMbIX HHUIIUATHB
HacJje/ sl
Opranuzanust KYJIBTYPHBIX
MEpPONPHUITUHA MECTHOrO HUCKyccTBa | # MeponpusiTuid, [OLIEPIKKa
U peMecnia, TaKuX KaK BBICTAaBKHU, | MEPOIIPHUATHI
(decTtuBany, sipMapku, KOHKYPCHI U T.
I
[Momynsipuzanys yCIyT Ha | Pasmemenne OXpaHseMBIX
OXpaHsIeMOi TEPPUTOPUH | palioHOB J[)kKaBaxeTu B KaTajloru
PazBuTHe mect | JxaBaxeru W TeYaTHBIC MaTePUAITBI
OTAbIXa PasButue Tteppuropuit / mect amus
a ’ . PPHTOP . A # llomnepkxnBaeMbIX HHUIINATHB
5 | paspiedenmit W | TYPHCTOB M IOCETUTETeH
Jocyra Juisl TypUCTOB # Tunorpadckux Marepuaios,
> Vnyumenue JIOCTyTIa K
U TIOCETUTENCH pa3paboTaHHBIX u
nHPOPMALIUK O TypHU3ME, [IOCyre,
pacrnpoCTpaHEeHHbIX,
pa3BIIeYECHUH U OTOBIXE
TYPUCTUYECKUX KapT, yKa3aTejH,
Be0-cailT/bI

IeneBble rpynnbl / 3auHTepecOBAHHbIE CTOPOHBI:

MecTHOE HacelcHHE,

XYOOKHUKH,

PEMECIICHHUKH,

CYIIECTBYIOLINE

Wi  pa3BUBAIOIIUECA

OPEANPUATHS, KUBylIHe / paborarommye MOOIH30CTH OT TYPUCTHYECKHX 30H / MapuipyToB C
BO3MOKHOCTBIO JTIOCTaBKM WM PACIIUPEHHUS YCIAYT, WIM NPOAYKTOB JJIs TYPHCTOB M TOCETHUTENEH;
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JKCHIIMHBI M MOJIOAEKb; TOCYyNapCTBEHHbIE M YacTHhIE (KOMMEpPUYECKHE W HEKOMMEpPYECKHE)
OpraHu3aliy TOJJIEPKUBAIOLINE pa3BUTHE TYpU3Ma; TOCYJApCTBEHHbIE OpraHbl W MOCTaBIIUKU
MYHULIMIAIbHBIX YCIYT.

O:xugaemMble pe3yJibTaThl:

- MecTHOe HaceaeHue U NPeANpUsTUs IOIYYalOT BEITOJY OT TYypU3Ma

- bonee pa3BuThIC yCIyTH M IPOAYKTHI, CBA3AHHEIE C TYPU3MOM

- YBeNMYEHHOE KOJIMYECTBO MOCETUTEINEN

- YBenn4ueHHOe 3aHUMAONUXCA TYPU3MOM MOJIOJCKU U KCHIIUH

- bonee muBepcudumpoBanHas MecTHas SKOHOMHKA

- YBellMueHHas 3aHITOCTb JIFOJEH B CEKTOPE TypU3Ma

- Yyu4IieHHOE KauecTBO YCIYT M HaBBIKOB OM3HEC-0IIEpPaToOpOB

- YiydiieHHbIe BO3MOKHOCTH OpTaHU3aIui, TOAAeP>KUBAIOIINX TYPU3M

- YIIy4IlIeHHOE YHUCTIO TYPUCTOB

- PazpaboTransie HOBBIE HAIIPaBIIEHHUS, MAPIIPYTHI U MECTA KYJIBTYPHI, OT/IbIXA M OTIbIXa
- YayumeHHasi HHQPaCTPYKTypa TypU3Ma, KyJIbTYpbl, Pa3BICUEHHA, JOCYTa M OTIbIXa

3agaua Ned: YiyuinieHne dKOJIOTMYECKOi Cpeabl M BHEIPEHHE YKOJIOTHYECKH 0e30MacCHbIX
JIeSITeJIbHOCTH B MyHHIINNAJINTETE
IIpuopurersl
I[oTeHnuaJbLHBIE HATTPABJIEHUSI
# pa3BuUTHS -
MPOEKTA - HNupuxaTop
pe3yJbTaThl .
JelicTBust
Hcnons3oBanue 0OHOBIIEMOTT
Coneii SHEPIHH, TMOBbIICHUS NMPUMEHEHHA | TToLIepKHBAEMBIX TIPOESKTOB
ONCHCIBHE 9HEepro3(pHEKTUBHON NPAKTHKH U €€ p p
SKOIIOTHIECKH TNy U3
1 Oe3onacHoM u q -
o WMEHCHHE SKOJIOTUYECKH YUCTON
3Hepro>pdekTHBHON P # llomnep>KUBaeMBIX IIPOCKTOB
JeATETBHOCTH JIEITETHHOCTH U €€ TIOIYJIAPU3aIs
PeaGmmmrarust 3a0pOIMIEHHBIX MECT
# llonnep:kuBaeMbIX MPOCKTOB
U TIOJI/IEpKKa BO30OHOBIICHUS
IIpuMeHEeHNE CUCTEMBI YIPaBICHUS .
# Bcetpey, TOCCIICHHNI,
CoBepIEHCTBOBAHKE | OTXOJaMH, B TOM 4YHCIE OOBEKTOB .
CEMHUHAPOB, MUChMa, METUIIHHA
MCTOJIOB cOopa 1 CBaJIKH
MEHEDKMEHTA [lpuMeHeHHE CUCTEMBI YIIPABICHHUS
OTXOJIOB u WX | CeNbCKOXO3SIMCTBEHHBIMU u
# llognep)KUBaeMbIX HHHIIUATUB
nepepaboTka OMOJIOTMUECKUMH OTXOJaMH U  ee
MO JISIpU3aIUs
Peabumuranst 30H  OTABIXa U
Coxpanenne CCOHACAKICHMU # Iloanep>xuBaeMbIX HHULIMATUB
oKkpyxarolieil cpeapl | JICCOHACHKACHIN
W MECTHOH (IOPBI M | yyvurenne 06IeCTBEHHBIX TAPKOB,
dayHbI # Ilognep>XxuBaeMbIX UHUIIUATUB
TPOIMHOK, FA30HOB U T. 1.

LeneBbie rpynnsl / 3anHTepecOBaHHbIE CTOPOHBI:

®epMepbl,  KOOMEPATUBBI,  arpompeNNpHATHs, MECTHOE  HACEIEHUE, YacTHble KOMIIAHUH,
rOCYJapCTBEHHBIC YUPEXKICHHS M IIOCTABIIMKM MYHHUIUNAIBHBIX YCIYr, OXpaHsAEMble DPaHOHEI
Z[)KaBaxeTI/I, MECTHBIC )KCHITUHBI U MOJIOJICKD.
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Oxugaembie pe3yJbTaThl:

- YayyweHHasa 3GpGEeKTHBHOCTD YIPABIICHUS OTXO0AaMH

- YnydlweHHas TpaKTHKa 3alluThl OKPYXKAIIIEH cpelbl B MECTHOM HACEJIeHHH, pPa3JIMYHbBIX
TOCyIapCTBEHHBIX ¥ YACTHBIX YUPEKICHIIX

- YayyweHHasa oxpaHsieMocThb GIIopsl U (hayHbI

- YBennMueHHOe KOJIWYEeCTBO 30H OT/IbIXa M JIECHBIX 30H

7. IIpouecc 3asiBOK 10 IPaHTaM
[Honpobuyro uHGoOpManuio 0 mpoiecce mojgayd rpaHra cMoTpu B llpunoxkenun 4. PykoBoacTBO 1o
rpaHTaM.

8. YcroituuBocTh

OTBETCTBCHHBIM 3a AOCTHXeHUE 1eneit onucannbic B LDS LAG u Ha penieHne COOTBETCTBYIONINX 3a7a4
apisiercs LAG Axankanaku. Co cBoel CTOPOHBI, 3TOT JOKYMEHT NMPEACTaBIseT cOOO0 IIIaBHBIN pabounit
nmokyMeHT st LAG Axankanaku, MocpecTBOM KOTOPOTO HYXHO IpousBecTH pyHKimonupoanue LAG.
LAG Axankanaku 1 pazpadboranubiii uM LDS momKHBI OBITH CONEHCTBYIOMUMU JIJIST CETHCKOTO PA3BUTHUS
MyHuLIMnanureTa Axaikanakd. CMOTPUTE HUKE COOTBETCTBYIOLIEE rpaduyecKkoe n300pakeHue.

C/IbcKoe Pa3BUTME
AxanKanakm

Orta crparerust ooHoBNeHa B okTs0pe 2020 rona. K atomy Bpemenu merononoruss LEADER He sBnsercs
YacThIO TOJIUTUKU CEJIBCKOrO Pa3BUTHs rocyaapcrtBa. Mcxois U3 3TOro, COXpaHEHHE YCTONYHMBOCTH
LAG-om u ocymiecTBieHue pazpadboranHeiii uM LDS gBisieTcst onpeieieHHbIM BEI30BOM.

[punoxenne Ne9 mpemicrapnsier coboil cTpatervio Bhixona u3 npoekra (Exit) «CopelicTBre HOBOTO
MOJX0Ja pa3BUTHs cena B Axankajgaku» (HHaHCHpOBaHHOTO B pamkax mporpamMmbel ENPARD, rtoe
ONHUCaHbl HY)KHbIE JNEHCTBUS M PEKOMEHAALUMH [UId COXPAHEHHS YCTOMYMBOCTH, B 3TOM JOKYMEHTE
pexomermupoBaHo, uTo0bl LAG Axanmkajgakyd ¢ y4eTOM JaHHOTO KOHTEKCTa COCTABWUI TIaH JCHCTBHUA,
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rae OyayT pacrpeneieHbl Kakux IEeHCTBHI, Koraa U KakuMm oOpa3om ocymecTBUT LAG, ans Toro 4To0st
COXpaHUTh COOCTBEHHYIO YCTOMYMBOCTh M BMECTE C TEM OCYIIECTBHUTH BHIITOJIHCHHE IEJIeH HaMECUEHHBIH

uM B LDS.

9. I1;1aH nelicTBUA

3amedanwue: [Ipn cocTaBieHnn TiaHa ASHCTBUU MpeaycMOTpeHo, uto LAG Axankaigakyd He pacrojaraer
(bMHAHCOBBIM pecypcoM, He UMeeT odrca U HaJJIeKaIero 000py10BaHus, COOTBETCTBEHHO OIPAHUYCH B
OCYILECTBICHUU ACUCTBUM, KOTOpBIe XapakTepHbl 1t Mmetogoiorud LEADER. Mcxoas u3 ykazanHoro, B
MJIaHe TeWCTBUS BHUMaHWe oOparmmaeTcsl Ha HyKHbIe IeicTBus s yeroianBoctn LAG. Pemenne 3amaq
LDS momxen ObITH OCYIIECTBICH B IOCIEIOBATEIFHOM peXuMe. B muaH AeiicTBUM BHECEHBI IIPOCTHIE
WHIUKATOPBI, st Toro, 4to0bl LAG Axaikajgakd CMOT OCYIIECTBUTh CaMO MOHHUTOPUHT U OIEHKY
ocymectBiaenus LDS. JlaeTcst pexkoMmeHJanuss MEHATh IUIaHA JEHCTBUS MEPUOJUYECKH C YYETOM

CYILICCTBYIOLICTO IMOJIOKCHUS.

UYetsipe 3agaun | Berpeun LAG (B Tom umncne Axankanaku LAG ExexBapTanbHO Kpatkue oT4ersl BcTped
LDS OHJIAITH) C IEeNTBI0 2021-2024 LAG
paccMOTpPEHUs aKTUBHOCTEHN
COOTBETCTBYIOIIHE
metogonoruu LEADER
Yeteipe 3anaun | Berpeun LAG (B Tom umcine Pabouas rpynmna ExenenenbsHo Kpatkue otders! paboueit
LDS OHJIAlH) C LIENbIO Axankanaku LAG 2021-2024 rpynnst LAG
TUTAHUPOBAHUSA U
OCYIIECTBIICHUS HYKHBIX
AKTHBHOCTEH
OO0HOBJIEHHE CIIHCKA Pabouas rpynma ExeronHo Esxeromno oOHOBIIsIETCS
3aMHTEPECOBAHHBIX JIUL] Axankanaku LAG 2021-2024 CIIMCOK 3aMHTEPECOBAHHBIX
I
CocTaBneHue crucka Pabouas rpynma Exeromno E>xeronHo oOHOBIIsIETCS
MOTEHIHAIBHBIX TOHOPOB Axankamaku LAG 2021-2024 CIIMCOK JOHOPOB
Uetsipe 3anaun | KoMmMyHHKAIUS ¢ MECTHBIM Pabouas rpymnmna ExemecsuHo CooTBeTcTBYIOIICE
LDS IIPaBUTENBCTBOM, Axankanaku LAG 2021-2024 KOJIUYECTBO KOPOTKUX
paccMOTpeHue OTUYETOB O BCTpPEUaX ¢
CYIIECTBYIOIITUX MECTHBIM TIPaBUTEIHCTBOM
BO3MOXXHOCTEH H\JIH
TPYZHOCTEH € LENbIo
MOTEHIIUAIBHOTO
COTPYJHHYECTBA
Yeteipe 3anaun | KomMmyHukanus ¢ Pabouas rpymma ExemMecsano CooTBeTcTBYyIOIIee
LDS 3aMHTEpEeCcOBaHHbIMU Junamu | Axankanaku LAG 2021-2024 KOJIMYECTBO KOPOTKUX
U C TOHOPaMH, pacCCMOTPEHHE OTUYETOB O BCTpEUax ¢
CYIIECTBYIOITIX MECTHBIM TPaBUTEINHCTBOM

BO3MOXXHOCTEH H\JIH
TpYIHOCTEH € LEeNbIo
MNOTCHLIHUAIBHOTO
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COTPYAHHNYCCTBA

Yeteipe 3a1auu
LDS

ITotick poHmOB, MOOBIYA
UHQOPMAIHH O TEKYIIHX
NpPOEKTax, IOATOTOBKA U
HpeAcTaBICHUE
COOTBETCTBYIOIIIETO
3asBIICHHUS

Pabouas rpymnma
Axankanaku LAG

Exxemecsuno

2021-2024

[ToaroroBieHHbIE U
MIPEACTABICHHBIC 3asBIICHUS

1 3agaua LDS

HNsrorosncuue
CHUTYalHOHHOT'O aHAJIN3a
KACAIOLIECTOCs ABUKYLINX

Pabouas rpynma
Axankanaku LAG,
MECTHas MCpHs

oTpacieil MECTHOI MYHULUIIATIUTETA,
3KOHOMMKHU. BeTpeuu ¢ MECTHbIE
COOTBETCTBYIOLIUMH MpeapUHUMATENH,
MPEICTABUTEISAMH C LENBIO MIPABUTEILCTBEHHBIE U
oOMeHa nH(popManmei u HEIPaBUTEIHCTBEHHBI
MNOTCHIUAJIbHOT'O € IPCACTAaBUTEIIN
COTPpYyAHHNYECCTBA COOTBCTCTBYIOIIMUX
oTpaciei

SIHBapb-UOHB
2021r, ssHBapb-
noHb-2023r

OT4eTh! 0 BCTpeUax,
OCYIIIECTBIIEHHBIE MMPOEKTHI

2 3amaya LDS

IIpoBeneHue BcTpey o
BOIIPOCAX COIUAIBHON
WHTETpalnn, o0pa3oBaHus,
KYJBTYpbI, MOJIOIEXKH U
TeHZIepe C MECTHBIM
MIPABUTEIBCTBOM C LIETIBIO
obmena nHpopManmy,
MOJITOTOBKH CUTYallHOHHOTO
aHAJIN3a U COTPYAHUUYECTBA

Pabouas rpyra
Axankanaku LAG,
MepHsI MECTHOTO
MYHHIIAIIAIATETA,
MpeJCTaBUTEIH
COOTBETCTBYIOIINX
MPaBUTEIbCTBCHHBIX U
HETIPABUTEIIHCTBCHHBI
X OpraHU3aINH

Uroib-nexadbps
2021r, uroib-
nekadbpp 20231

Oruersl 0 BCTpeYax,
OCYIIIECTBIICHHBIE TPOEKTHI

3 3amava LDS

IIpoBenenue BCTpey ¢
areHTCTBOM TypH3Ma, C
TOCTHHHMIIAMHU U IPYTHMHU
NPEICTAaBUTEIIMU
BKJIIOUEHHBIC B 3TY cdepy, ¢
OpraHu3alusiMu
OTBCTCTBCHHBIMH 34
KOHCEpBaIMIO KyJIbTYpHOTO
HACJIEICTBA, C MCCTHOM
MepHei.

Pabouas rpynma
Axankanaxku LAG,
MepHsi MECTHOTO
MYHULUNATUTETA,
peIIeBaHTHBIC
MpeICTaBUTEIH
MPaBUTEILCTBEHHBIX U
HETIPaBUTEIbCTBEHHbI
X OpraHu3aluu
OTBETCTBEHHBIE 32
pa3BUTHE TypU3Ma U
KYJIETYPHOTO
HacJIeCTBa

SIHBapb-HIOHB
2022r, ssHBaph-
utoHb 2024r

OT4YeTH! 0 BCTpEUax,
OCYILIECTBJICHHBIE IIPOEKTHI

4 3amaua LDS

Bcerpeun ¢ MecTHBIM
IMpaBUTECIILCTBOM, C
PCICBAHTHLIMU
OpraHu3alMsIMH
OTBETCTBEHHBIE 32 BOIPOCHI
9KOJIOTUH U 3aIINTHI
MIPUPOJIBI C 1IeNTbI0 0OMeHa

Pabouas rpynma
Axankamaku LAG,
MEpHsi MECTHOTO
MYHULHIIAIATETA,
peJieBaHTHbIE
[IPaBUTEILCTBEHHBIC U
HETIPaBUTEIbCTBEHHEI

Hronb-nexadbpb
2022, utonb-
nekabps 2024

OT4eThI O BCTpCHaAx,
OCYHICCTBJICHHBIC ITPOCKTHI

39




uHDOpMaITIH,
CUTYAIMOHHOTO aHalin3a U
COTPY/IHUYECTBA.

¢ OpraHu3aluu
OTBETCTBEHHBIEC Ha
BOINPOCHI DKOJIOTHHU U
3alIUTHI OKPYIKAIOILCH
CpeIbL.

UYetsipe 3agaun | GALAG-yyacTue Bo Axankanaku LAG, Perynsapno OTyeThl 0 BCTpeUax
LDS BCTpEUax M MOJAJIEpKKa GALAG 2020-2024r
LEADER metomonoruu ¢
LEJIBI0 COXPaHEHHS U
OCYIIIECTBIICHHUS
UYetsipe 3a0aun | KommyHHKanus ¢ ApyruMu Axankanaku LAG, Perynsapno OT4eTh! 0 BCTpeUax,
LDS LAG cymectByromue B npyrue LAG 2020-2024r OCYLIECTBJIEHHBIE ITPOEKThI
I'py3um c nensto CYILIECTBYIOIIHE B
KOOpAWHALNH U I'py3un
MOTEHIUAIBHOTO
COTpPYJIHHUYECTBA B
COBMECTHBIX MPOEKTAX
nmonooHeix LEADER.
Yereipe 3a1aun | KomMmyHukanus ¢ Axankanaku LAG, PerynspHo Oruersl 0 BCTpeYax,
LDS esporneiickumu LAG n eBpomneiickue LAG, 2020-2024r OCYILIECTBIICHHBIEC TPOCKTHI

LEADER opranuzanusmu ¢ eBporneiickue cetn
LENBI0 0OMEHA OTBITOM U CEJIbCKOT0 Pa3BUTHA —
MOTEHLIUATBLHOTO ELARD, ENARD u
COTPYJHHMYECTBA HA ap

noJ00HEIE

TpaHCHAIMOHAIBHBIE

TIPOEKTEI
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